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OcHoBHbIE CBeJleHHe 00 yupeauTee.

Opranu3aiMoHHO-IIpaBoBast (opMa NPEeIIpHUATHS - AKIUOHEPHBIA KaluTadl.
Yupenurenn - ¢dusnueckue muna. Jlata Havajga peagu3aluu  MMPOEKTa -
01.02.2010r. nocine 3aKI0YEHUs] JOTOBOPA HA APEHIy 3€MEJIBHOTO y4acTKa 2 Iek-
tapa. lnTepBan ruianupoBanus - 12 mecsaue. Bamora npoekra — pyonau. Heobxo-
IUMBIN 00beM (puHaHcupoBaHus npoekta — 16 750 toic. py6. U3 Hux 80% cocTas-
JSIOT 3a€MHBIE CPEACTBA KPEIUTHBIX opraHuzauuid, a 20% - coOCTBEeHHbIE Cpe/l-
CTBa YUpPEIUTENIEH.

Cpok cTpouTenbcTBa 0OBEKTOB MEPBOM Ouepear — IUIATHOW aBTOCTOSIHKUA - 1,5
Mecsla 3a c4eT coOCTBEHHbIX cpeacTB — 500 ThIC.pyO., CPOK OKyIaeMocTu - 4 me-
csaua.

CtpouTenbCcTBO 0OBEKTOB BTOPOW OYEpeId — rapakel, Mara3uHa, MmyHKTa TEXHHU -
YECKOro 00CIy>KMBaHUS U PEMOHTA — 12 MecseB, CPOK OKYNaeMOCTH MPOEKTa - 3
rojia OT Hayajia NOCTYIUICHHS CPENICTB.

VYypenurenu MpoeKTa CUMUTAIOT, YTO CO3/JAHHE rapaka-CTOSTHKU C KOMIUIEKCOM
TEXHUYECKOT0 OOCIY>KMBaHHS aBTOMOOWJIEH BO MHOIOM YJIYUIIMT CUTYalHUIO C
obecnieueHueM r. KpacHOTypbHHCKa MECTOM CTOSIHKHM, PEMOHTA M CEPBUCHOIO 00-
CITY>KUBaHUS aBTOMOOMIICH.

KoHuenuus pocta onupaercst Ha TPexX UAesX:

1. IIporpeccuBHON KOMMEPYECKON HIEE.
2. [lepcnekTHBHO-IIPOYKTUBHOM UIEE.
3. ITpou3BOACTBEHHOM HJIEE.

Pa3paboTunku HaJeI0TCs, YTO MUMEHHO 00OCHOBAaHKE 3TUX UJEH B MpejiaraeMomM

mpoekte obecreynt OOO «ABTOKOM» J0BEpHUE€ WHBECTOPOB U IPUBJICUYCHHE

HEOOXOAMMOr0 KaluTasia.



Pe3ome npoekra

AHaJu3 PbIHKA U MAPKETHUHI0Basl CTPaTerust
PeiHOK aBTOYCHYT B I. KpacHOTYpBbUHCKE pa3BUBAJICS IO CIEAYIOIINM HAIPaBJie-
HUSIM:
. MOCTaBKa OPUTHMHAJIBHBIX 3aIT4aCTe;
. KYIUIS-TIPO/Iayka TIPUBO3HBIX W TOJEPKAaHHBIX aBTOMAIIUH 3apyOeikK-
HOT'O IPOU3BOJICTBA, peuMyIiecTBeHHO pupm ['epmanuu, Anonuu, CLIA: «Mep-
ceaec», «bMBy», «Onenby», «Ilaccat», «Tomotay, «Xonma», «Huccany», «JI>H1
Kpy3zep» u ap.
. crienuanu3alnys Ha Ky30BHOM PEMOHTE, MOKpacke, Kak HamboJiee J10-
XOJHOM BHJIE YCIIYT
. CIielMaau3anrs Ha PEMOHTE JBUTATENEN, 3aMEHE ITPOKJIIAJIOK, PEMHEN
CIIETUICHHS, DJIEMEHTOB U MOJABECOK, KOPOOOK mepenad u T.4. OCOOEHHO B YaCTHOM
Y MEJIKOM CEKTOpE;
. crieMaIn3alus Ha IpoJiaXxe Maciia U 3aMmeHe (PUIbTpoB;
. YCTaHOBKAa U MpPOJIa’ka aBTOMOOWJIHHOW CHUTHAIU3AIuU, 00ecrieueHre

0e30IMacHOCTH aBTOMOOMIIEH;

b PEMOHT aBTOCTCKOJI,
s I'Py30- U IIACCAKUPO-IICPCBO3KHU, IICPCTOH U 3BAKYyallW:A aBTOMO6I/IJ'Ie;
¢ B CCTH aBTOIIKOJI 06yquI/Ie " IISpCIIoAroToBKa BOI[HTeHeﬁ pas3ian4d-

HBIX KaTETOpUM.

Pe3koe u3mMeHeHne HAJTOroOBOM MOJIUTHUKY IpaBUTeNbCTBA PO (yBennueHue tamo-
KEHHBIX CTABOK) ITPUBEJIO K TOMY, YTO BBO3 3aIIaCHBIX YACTEH U PA3JIMYHbBIX MapOK
aBromoOuneit ['epmanuu, CIIA, SAAnonun pesko cokpatmics. Mckmouenue co-
CTaBJISIIOT KOPEUCKUE aBTOMOOWIIM, YTO OOBACHAIOTCS CIELU(PUUECKUMU OCOOEH-
HOCTsIMM pasButus Kopewn.

[IpoGaemoii pa3BuTHUSI IPOU3BOACTBA OCTAECTCS HU3KUM YPOBEHb KM3HU HACEJe-

HUS ¥ €0 HU3Kasl TJIATeXEeCIoCOOHOCTh. ABTOPEMOHT, Kak cepa Mpou3BOJICTBA



CTaHOBUTCS OO JyIsl TOTpeOUuTeneit - JoporuM, OO0 ISl MPOU3BOTUTENCH - HE-
peHTa0eIbHBIM.

IlepcnieKTUBHO-NIPOYKTUBHAA HIes

B stux ycnoBusix OOO «ABTOKOM» OpHUEHTUPYETCS:

1. Ha co3naHue KOMIUIEKCHOTO aBTOCEpPBHUCA MO MPUHIMIYY a0OHEMEHTHOro 00-
CITyKUBaHUS, KOT/1a 00ECIICYMBACTCSI HANOOJBIITUI TTOTOK JICHEKHBIX CPE/ICTB;

2. Tlo mpuHIMIY OpUEHTAlMU HA TTOTPEOHOCTh KIIMEHTOB 00ECIEUEHUs €ro Kaye-
CTBEHHBIM M JOCTYITHBIM I10 IICHE TapaHTHUHHBIM PEMOHTOM U JIPYTUMH COMYT-
CTBYIOITUMU yCITyTaMH.

OcHOBHasi KOMMepYecKas uaes

3a cyeT aOOHEMEHTHBIX IUIATEKEH W OKA3aHMs COMYTCTBYIOIIMX YCIYT OXBAaTUTh
BMECTO OJIHOUM TPYTMIIBI MOTPEOUTECH - TPU TPYIIIIHL:

1. «mpodu» (ot 25 o 50 ner),

2. «moburenei» (1o 30 ner)

3. BIaJeNblEeB HOBOM TEXHHKH, YTO HEU3MEHHO JODKHO YBEIUYHUTh O0OBEM
OpOJaX YCIyT.

[TepBas rpymma npodeccruoHanoB - 00eCeYMBAET TEKYIUH PEMOHT aBTOMOOU-
JIEH.

Bropas rpymnmna 6narogapsi yBeJIMUYEHHUIO CIIEKTPA YCIYT MOJb3yEeTCs MaKCUMAalh-
HBIM KOM(OPTOM MpU HU3KHX IIEHAX (B YCIOBHUSIX 0€3pabOTHUIIBI, HU3KO OIJIa4nBa-
eMOil paboTe U MaKCUMaJIbHOM YJOBJIETBOPEHUHU OTPEOHOCTEM).

Tpetbst rpymnmna — o0OecrneynBaeT paclIMpeHrue CeTH NOTpeOuTeNel 3a CYEeT Bia-
JICJIbIIEB HOBOM TEXHHKH OTEYECTBEHHBIX MPOU3BOAUTENCH (TOTYyYEHHON UMU B
pe3yibrare (UHAHCOBOTO JIM3WHITA) WM TOJCPXKAHHBIX MAIIUH 3apy0eKHOTo
MPOU3BOJICTBA (B PE3yJIbTATE OMEPATUBHOTO JIM3MWHTA WIH MPOAAKE 1O JOBEPEHHO-

CTH Ha CPOK).



IIpousBoacTBeHHas uaes

1. OO0 «ABTOKOM» Ha 0a3e rapaxka co CTOSHKOW Ha 15 MammHO-MecT B COCTOSA -
HUW 00ECTICUNUTh TEKYIIWHA W TUIAHOBBI PEMOHT aBTO-MOTO-TEXHUKH MPOdeccro-
HaJIOB B 2-X O0Kcax ¢ 4-Ms siMaMu (UM TOJAbEMHHUKAMU) B arperaTHOM, MOTOPHOM
U JIPYyTUX 1eXax, JOMOJHUTEIbHBIMU aBTOYCIyraMu: aBTOMOWKOM, CTOSIHKOM Ha
KOHTPOJILHOM OCHOBE.

2. Yupeautenun OOO «ABTOKOM» 3aKyMsT AMATHOCTUYECKOE U PEMOHTHOE 000-
pyJOBaHHE, OKYTIaeMOCTh KOTOPOro obecrneyuT Ha 25 % Tekyliue abOHEMEHTHbBIE
IJ1aTexu, Ha 35 % JIM3UHTOBBIC IUIATEXH, HA 25 % - mpojiaka 3amyacTe U3 mara-
3uHa-cknana, 15 % - mpoaaxa moaepKaHHbIX MAIIUH.

3. ITo mepe 3aBoeBanus poiHka 1 OO0 «ABTOKOM» PacCUUTHIBAET OPraHU30BaATh:

-00ecnevynTh 3BaKyaluio U TPAHCIIOPTUPOBKY aBTOMOOUJIEH;
-OpraHU30BaTh KYIUTIO-TPOJAXKY C 3aMEHOM CTaporo aBTOMOOWJIS Ha HOBBIH,
0oJiee 1Oporoii;
-BBITECHUTD C PhIHKA I'. KpacCHOTYphUHCKA WM IIOTJIOTUTH» MEJKHX YaCTHBIX
MpEINPUHUMATEIIEH.

4. HeoOxomuMeble cpencTBa Ha 000pyI0BaHUE 1IEXOB M 3aKYTKY JMATHOCTHKHU OY-
OyT MOOMJIM30BAHbI 32 CUET MOJIYYEHHUS] KpeauTa. Y CTaBHOM KalHTajl COCTaBISET
2000 ThIC. pyOIIeH.

5. Huzkast cebecTouMocTh yCayr OyieT obecrieunBaThCsl HE TOIbKO KBATU(UIIM -
POBaHHBIM MEPCOHAIOM U TPUOOPETEHNEM 000PYJOBaHUS, HO U CPABHUTEIBHO Ma-
JIEHBKOW €ro YHCJIEHHOCThIO, TaK KaK KaXabld paOOTHUK Oyner coBMelaTh U
oOecreynBaTh HECKOJILKO BUIOB padoT (HalpuMep: Karpo-IuTYuK, TOKapb U cBap-

IIUK; TUCTIETYEP, KACCUP U CEKPETAPh MO0 BEACHUIO JIETI0OBOM JOKYMEHTAILIMH U JIp.)



Muccus v nesiu npeanpusTus

Muccueil npeanaraeMoro K ”HBECTUPOBAHUIO MPEANIPHUATHS SIBISIETCS CO3aHNE B
CBepasioBCKOM 001aCTH BBICOKOTEXHOJIOTMUYECKOTO MPEANPUSITUS 110 CEPBUCHOMY
00CITyKMBaHUIO aBTOJIIOOHUTENEH, OTINYAIOIIETOCS HEAOPOTUMH 1IEHaMU M OTIINY-
HBIM KaueCTBOM MPEAOCTABISIEMBIX YCIYT, YTO TO3BOJUT BBIBECTH aBTOMOOMIIb-
HBIN CEepBHC 00JJACTH HAa HOBBIA KAUECTBEHHBIN YPOBEHbD.

[enpro mpeAnpusTUS SIBISIETCS CTPOUTENBCTBO, 00OPYIOBAaHME, OPTaHU3AIUS
MIPOM3BOJICTBEHHOI'O TMpOllecca TEXHUUECKOro OOCTY>KMBaHUS aBTOMOOWIJIEH, Kak
MO3KHO 0oJiee MOTHO(YHKIIMOHAILHOTO, COBMENIAIONIETO B ce0€ BO3MOXKHOCTH aB-
TOCEpBHUCA C BOZMOXHOCTSIMHU apeH bl IUIOIAAei mo1 cTossHKY aBToMoomid. Kpar-
KOCPOYHBIMU HEJSIMH MPEANPUATHS ABIISETCS 3aBOEBAHUE JOCTATOUHOTO CETMEHTA
pBIHKA U (POPMUPOBAHUE YCTOMUMBOTO UMUKA PUPMBI.

PeanuzoBarh npeasiaraeMyo MUCCUIO MPEAIPUATHS OyAET TOCTATOYHO CIIOXKHO,
[O3TOMY CTPaTErMYECKUM HAIPABJICHUEM €0 Pa3BUTHS SBJISIETCS HAIIPABICHHOCTb
Ha pa3BUTHE BCETO KOMIUIEKCA YCIIYT, TPaMOTHAasl MapKETHHIOBasl TIOJUTHKA, ObI-
cTpoe GOpMUPOBAHNE UMUK (PUPMBI, TO €CTh MPEACTOUT CEpbe3Hass KOHKYPEHT-
Hast 60prOa 3a MOTpeOUTENS.

Crparernueckuii aHaau3 JaHHOTO MPOEKTA MOKa3bIBAET, YTO MPEIaracMoe K MH-
BECTUPOBAHUIO MPEANPUATHE UMEET MEPCIEKTUBBI PA3BUTHS MIPU peaTU3aliy Clie-
AYIOIIEH CTPATETUN CBOETO Pa3BUTHS:

1.  Kak MOXKHO OoJiee OBICTPBII BBIXOJ] HA PHIHOK YCIYT U €T0 OCBOCHHE,

2.  WCHOJb30BaHHE BO3MOXKHOCTH NMPUMEHEHMs IIEHBI Ha YCIyru Oosee
HU3KOM, 4eM 1IeHbl KOHKYPEHTOB,

3. TpUMEHEHHE rPaMOTHOW MapKETUHTOBOH MOJHMTHUKH, MOCTOSHHOE OT-
CJI©KUBAHUE PHIHOYHON CUTYaIUH,

4. IMPUMCHCHUC BBICOKOTCXHOJIOTHYHOI'O o60py11013aHmI, BHCAPCHHUC HO-

y-xay,



5. TpUMEHEHHE TPyJa BBICOKOKBATU(HUIIMPOBAHHBIX PAOOTHHUKOB, (-
(dexkTuBHAs KaJpoBasi MOJIUTHUKA, CO3JIaHUE 3aMHTEPECOBAHHOCTH PAOOTHUKOB B
ycrexe MpeanpusIThs,

6.  «HACTPOWKa» MPOM3BOJICTBA HA MHTEPECHI MOTPEOUTENEH, TOCTOSTHHAS
oOpatHasi CBs3b,

7. THOKOCTh TPOM3BOJCTBA, BO3MOXXHOCTH pACIIMPEHUS CIEKTpa
IpeIaraeMbIX YCIyT

[TpunepxuBasch BBIPAOOTAHHOW CTpATETHH, JTAaHHOE MPEINPHUATHE 0 peamn3a-
MU YCIYT aBTOCEPBHCA CMOXXET JOCTUTHYTh yCIieXa, TO €CTh B Te€4eHue | roma
BEPHYTh 3a€MHbBIC CPEJICTBA, a TAKKE CO3/IaTh MPEINOCHUIKH JJI Pa3BUTHS TIPOU3-
BOJICTBA, CO3/IaHMS YCTOMYMBOTO UMHUKA (PUPMBI U 3aHATHS YCTOWYUBOTO CETMEH-

Ta PHIHKA aBTOTPAHCIIOPTHBIX YCIYT 00JIACTH.



AHaJIN3 BHEIIHUX U BHYTPEHHUX (aKTOPOB

OO01ast xapakTepucTUKa COCTOSIHUS Jiesl B 00slacTu aBTocepBuca CBEpIsIOBCKOM
oOnacTu.

COanaHcupOBaHHOE U AMHAMUYHOE Pa3BUTHE PErMOHAILHOTO X0351CTBa, obecrie-
YeHHe YAOOHBIX U KOM(POPTHBIX YCIOBUM KU3HU HACEICHUS PErHOHa HEBO3MOKHO
cebe mpeAcTaBuTh 0€3 CO3AaHUS M HOPMAIBHOTO (DYHKIIMOHMpPOBAHUS Cheps
YCIYT.

K gucny Hambosee oOnuX MPUHIMIIOB Pa3BUTHUS C(Pephl yCIyT B PETHOHE MOKHO
OTHECTH CJIEAYIOLIME:

1) Yuer cneunduku paccMaTpuBaeMOl PErHOHAIBHOM CTPYKTYpbl. ITO,
IPEK/Ie BCEro, KacaeTcs TUIa peruona (pecmyO0iauka, o0JacTh U T.11.).

2) Yyer colualibHO-OKOHOMHYECKOW CTeM(PUKA PEroHa, MEPCIEKTUB €ro
HKOHOMHUYECKOTO U IeMOrpapuuecKoro noTeHIrana, Tak Kak 3TO B 3HAUUTEIbHON
Mepe oNpeeNsieT TEMIIbl pOCTa HEMTPOU3BOJICTBEHHON c(hephl B PETHOHE.

3) UccnenoBanre OCHOBHBIX TEHJICHLUNA M3MEHEHUS CIPOCa Ha paccMaTpH-
BaeMbIii BUJl yCIyT U BBISBICHHE TJIABHBIX (DaKTOPOB, OKA3BIBAIOIIMX HA HETO
BIIMSIHUE.

4) HWccnenoBaHue UMEIOIIEHCS MaTepUalbHO-IIPOU3BOACTBEHHOM 0a3bl
YAOBJIIETBOPEHUS CITPOCAa HA YCIYT'H U BBISIBICHUE BO3MOXHOCTEN €€ pacIIupeHust
3a CYET UHBECTULIUAM.

5) [Nouck UCTOYHUKOB (DMHAHCOBBIX PECYPCOB VIS pean3aiii HaMEeYeHHON
CTpaTErvuy pa3BUTHS; COINIACOBAHUE LIENU U UMEIOLIMXCSI HAJIMYHBIX CPEJICTB.

6) AHanu3 KOHKPETHBIX MHBECTULIMOHHBIX IIPOEKTOB MO CO3/IaHUIO, PACIIH-
PEHUIO U PEKOHCTPYKIIMH 0OBEKTOB HEMPOU3BOJICTBEHHOU C(EpHI.

[lepBoouepesHBIM MOMEHTOM PA3BUTHS ABTOCEPBUCHOM CETH PETMOHA SIBISETCS

aHaJiu3 €ro PKOHOMHUYECKOTO COCTOSHMA. Pelienwe 3TUX 3a7ad MOXKET CIoco0-



CTBOBATh MOBBIIICHUIO JIEJIOBOI aKTUBHOCTH B PETHOHE 3a CUET OXKUBIICHUS TOP-
rOBO-TPAHCHIOPTHBIX MYTEW, yBEIMUYEHUS OOBEMOB IEPEBO3ZUMBIX TPY30B, pOCTa
YUCJIEHHOCTH JEHUCTBYIOIIErO aBTOMApKa.

Takum o0pa3om, pa3BUTHE aBTOCEPBHCA JOKHO OBITh OPraHUYHO YBSI3aHO C 00-
el KOMIUIEKCHOW MporpaMMoil pa3BUTHs peruoHa B 1enoM. OnbIT pa3zpaboTku
TaKuX MPOrpaMM JJii PETUOHOB CBUJIETEIICTBYET O TOM, YTO LIEHTPAJIbHBIM UX
HAIpaBJICHHEM OOBIYHO SIBJISIETCS pa3BUTHE MAJjoro MpeANpUHUMATEIhCTBA U
oOecrieyeHue TpyA0yCTpPOCTBa HACETIECHUS.

Pemenue stux mpoOieM B 3HAYUTETHHON CTENEHU MOXKET PeIIaThCs IMyTEM CO-
3JIaHUS CETU OTHOCUTEIHLHO HEOOJBIIUX aBTOCEPBUCHBIX MPEANPHUSATHI; TIPU STOM
cTpaterusi (HOpMUPOBAHUSI aBTOCEPBUCHOTO XO3SAWUCTBA JOJKHA OBITh COCTABHOM
94acThIO TOJAMPOTPaMM Pa3BUTHS MAjoro OM3HECA W 3aHATOCTH HaceleHHs. Takum
o0pa3oM, pa3BUTHE aBTOCEPBHUCA MOXKET YCHEIIHO BBIMNOJIHSATH BAXKHBIC COIUATIh-
HO-dKOHOMUYEecKHe (YHKIMU, oOecrneurBas B perMoOHE HOBbIE paboune MecTa u
MOBBIIIEHNE 3aHITOCTU HACEICHHUS.

[TepcriekTHBBI pa3BUTHS aBTOCEPBUCHOTO XO34MCTBA PETMOHA OCHOBBIBAIOTCS HA
HAy4YHO-000CHOBAaHHOW OIICHKE MEPCIEKTUB Pa3BUTHSI PETHOHAILHON TPaHCIIOPT-
HOM CeTH, yBA3aHHBIX C OOIEAKOHOMHYECKIUMU 3a/ladaMu Pa3BUTHS BCETO pernoHa
B 1IEJIOM, a TaK)X€ HanboJiee KPYMHBIX TOPOJOB PETHOHA U aHAJIU3 MEPCIEKTUB UX
paszutus. Jlis CBepIiioBCKOM 00J1acTH, OJHUM M3 TaKUX TOPOJIOB SIBISICTCS T.
KpacHorypeunck. O1HOM U3 OCHOBHBIX COCTaBJISIONIMX MOTPEOUTEILCKOTO PhIHKA
SIBJISIETCSL PHIHOK TJIATHBIX MOTPEOUTEIBCKUX YCIYT HACEICHUIO.

B o6mieit cTpyKkType MiIaTHBIX yCIyT HACEJEHUIO 32 aHAIU3UPYEMbIH MEepUoJl, U
OCOOCHHO B MOCJEAHUN MEPUOJ] TOCTATOYHO MHTEHCHUBHO PAa3BUBAIOTCSI OBITOBBIE
YCIIYTHY, K YACIY KOTOPBIX OTHOCSITCS TAKXE U yCIyrd aBTocepBHca. B TeueHue no-
CJIETHUX JIET MPOCIICKUBACTCS TCHJICHIIUS YBEIUYCHHS UX 00beMa MO CPaBHEHUIO
C IPEAIECTBYIOIUMH MEPUOJIAMH.

AHau3upys NPUBEACHHBIE BBIIIE JaHHBIE, MOXHO CJI€NIaTh BBIBOJ, YTO B CTPYK-
Type IJIATHBIX YCJIYT HACEJICHUIO HAaMOOJbIIUNA yAEIbHBIA BEC COCTABISAIOT YCIYTH

MacCaKUPCKOro Tpancnopta - 41%, 6erToBBIe Yermyru - 20%, cBsi3u - 9%.

10



[To xanamaM peanu3anii OObEM ITUIATHBIX YCIYT HACENEHHUIO PACIPEeISIeTCs

cienyromuM obpazom (Tabnuma 1).

Tabmuna 1
JluHaMKKa peaJM3alyy IUIATHBIX YCIYT MO KaHanam peanusanuu 3a 2005-

2008 rr. B COMOCTaBUMBIX LIEHAX, B % K NPEAIIECTBYIOLIEMY TOY.

IToxa3zatenn 2005 8% x| 2006 B%|20078% K|20088% K[2008B% K|20088% K
00bemMy K 2005 00bemMy 2007 00bemMy 2005

1 2 3 4 5 6 7

Ob6veM mIaTHBEIX ycrmyr Bcero.B|100 99.5 100 98.2 100 75.5

T.4.:

[IpeanpusTUsIMU. U3 HUX: 71.8 93.0 69.8 98.5 69.6 82.3

KpynHbIMH. CpeTHUMHU 45.9 80.2 42.6 99.0 423 80.5

Masbimu 12.1 99.7 11.8 84.1 13.8 83.9

Du3nyecKknMHU JINIAMHA 28.2 103.3 30.2 97.5 30.4 35.2

HaunGonbmuii yaenbHbIi BeC B CTPYKTYpE IJIATHBIX YCIYT 3aHUMAIOT YCIYTH Obl-
TOBOT'O XapaKTepa.

Takum 00pa3oM, aHANIHM3 MPUBEICHHBIX BBIIIE CTATUCTUUYECKUX JAHHBIX MOKA3bI-
BA€T, UTO B MOCJEAHME TOJIbl B 00JIaCTH HAOJIIOAAETCA 3HAUUTEIBHBIN POCT U pa3-
BUTHE OBITOBBIX YCIYI HACEJIEHUIO, B TOM YHCIIE M YCIYT M0 PEMOHTY M 00CITYKH -

BAaHUIO aBTOMOOMILHOM TEXHHMKH.
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OO0mas xapakTepuCTHKA TEXHOJOTMH NPOU3BOACTBA

[IpoBeneHre peMOHTa U TEXHUUECKOTO OOCITYKMBAHUSI aBTOMOOUIIEH B YCIOBUSIX
COBPEMEHHOTO aBTOMOOWIBHOTO TIPEANPHUATHS CBSI3aHO C BBITOJTHEHUEM IHAPOKO-
ro KOMIUIEKca pazHooOpa3HbiX padboT. [Ipu 3ToM Hapsiay ¢ OCHOBHBIMH padOTamu,
TaKUMHU Kak pa3Oopka, MOWKa U OYMCTKA, JedeKTalus 1 COPTUPOBKA, BOCCTAHOB-
JICHUE M 3aMEHa JIeTajeil U y3JI0B, COOpPKa, UCIIBITAHUS U OKPACKA, BHIMOIHSAIOTCS
TaKXe W BCIIOMOTaTelibHbIe pabO0Thl (TPAHCIIOPTUPOBAHUE, CKIAAUPOBAHUE, TEXHU-
YEeCKUU KOHTPOJIb, OOecIieueHre YHEPTuel U MaTepraiaMu, OXpaHa u T.1I).

TexHonorn4eckuit mpoIecc TEXHUYECKOro 00CTyKMBaHUSI aBTOMOOWIIEH mpe-
CTaBJIIET COOOI COBOKYITHOCTb BBIMOJHSAEMBIX B PAlIMOHAILHON MOCIE0BATEIBHO-
CTH TEXHOJIOTHYECKHUX OIeparuii, HAbOp KOTOPBIX OMPEEIIETCS KaK TEXHUYECKAM
COCTOSITHUEM aBTOMOOMWJISA, TaK U KEJIaHUEM U BO3MOKHOCTSIMU 3aKa34uKa.

Kak mpaBuiio, nepBbIM 3TAroM SIBJISIETCSI MOWKA aBTOMOOWIIS, YUCTKA €r0 OCHOB-
HBIX arperatoB W y3JIOB M MOCIEeAyroulee AuarHoctupoBaHue. lIpeamonaraercs
NPUMEHEHHUE PA3JIUYHBIX METOJI0OB JUArHOCTUPOBAHUS - OT YUCTO BHU3YaJIbHBIX,
MPUMEHEHUS CTICIMATIBHBIX MEePEIBIKHBIX MPUOOPOB U CTEHIIOB, O KOMIIBIOTEP-
HOM JAMArHOCTHKHU (B TOM YHUCJI€ TEOMETPUM MOABECKH, JABUTATENEH, CX0a-pa3Ba-
na).

[IpuMeHeHue cpecTB aBTOMATU3AIMU MPEANOIAraeTcs TaKKe Ha dTane MOMKH -
CEPBHUC-LIEHTP OCHAILEH aBTOMATUYECKOM MOMKOW JJIsi JIETKOBBIX aBTOMOOMIIEH
mapku CWP 6000 npou3BoauTenbHOCThIO 8-12 aBTOMOOMIIEH B Yac, YKOMILIEKTO-
BaHHON OOJIBIIMM KOJMYECTBOM MPHUCHOCOOJIEHU, B TOM YHCIE CHCTEMOMU
OYUCTKHU U PEUUPKYJIISIIUHA BOJIBI.

K ocHOBHOMY MOTbEMHO-CMOTPOBOMY 000PYIOBAaHUIO M COOPY>KEHUSIM OTHOCST-
Csl OCMOTPOBBIE€ KaHABBI, 3CTaKaJbl U MOJIBEMHUKH, @ K BCIOMOTATEIIbHOMY - JIOM-
KpaThl, TapaKHbIE OMPOKUIbIBATEIN U T.M. Ha peMOHTHOM ydacTke 00OpyJoBaH
CIEUHUAIU3UPOBAHHBIN MOCT JUIsl 3aMEHbI CMA304YHOI0 MaTepuaia B arperarax aB-
TOMOOMJIEH U JT03aMPaBKU €T0 OXJIAKIAIOIIEH KUJIKOCThIO U BO3yXoM. B mporiec-

ce 3ameHbl ucnonb3ytorea 'CM ¢pupmbl «MoOum», CTOUMOCTh KOTOPBIX COOTBET-
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CTBYET OQUIIMATBHBIM MPEUCKYypaHTaM 3TON (PUPMBI JJIs1 JTUIEPOB U aBTOPU30BAH -
HBIX CEPBUCHBIX CTaHIUH.

[Ipu 3amene arperatoB u cOOpke aBTOMOOMIIECH NIt 00JieTYeHUs TPyAa U MOBBI-
HIEHUS POU3BOAUTEIBLHOCTH IPUMEHSIIOT Pa3IMYHbIE CPEACTBA MEXAHU3AINH COO-
pouHbIx pabot. COOpka JOJKHA MPOW3BOAUTHCA HAa CHELUUABbHBIX CTEHJAX WU
MPUCIIOCOOJICHUSX, 00ECIIEUNBAIOIINX YCTOMUYMBOE IMOJOKEHUE COOUPAEMOro H3-
JIeJINS UM €r0 COOPOYHOMN €AMHUIIBI.

Jlns ycTpaHeHUsl MeXaHUUECKUX MOBPEXKISHUM AeTaneil (TpeiuH, OTKOJIOB, MPo-
OOWH U T.II.) TUTAHUPYETCS IPUMEHEHHE CBApOYHBIX PaboT, a JJIsT HAHECEHUS T0-
KPBITHI Ha IOBEPXHOCTH JETAJICH C 11EIbI0 KOMIIEHCAIIMH UX U3HOCA - HAIJIABKY.

B cocraB kKoMmIuiekca ycCiyr, OKa3blBa€MbIX CHELUAIMCTAMH CEPBUC-LEHTPA,
MPEIO0JIaraeTcsl BKIIOYUTh TaKkKe MOATOTOBKY MO/ MOKPACKY U OKPACKY METaJlIu -
YECKUX MOBEPXHOCTEH aBTOMOOWJICH ¢ MPUMEHEHUEM CHEIHUATIbHOIO TEXHOJIOTH-
YeCKOro 000py/I0BaHUS JJIsl HAITBUICHHS JIAKOKPACOYHBIX MaTEpHUAaIOB.

st opranuzanuu 3G PEeKTUBHON CUCTEMBI yueTa, CKIIaIUPOBAHUS, KOMIUIEKTOBA -
HUs pa0OT MarepuajaMM M 3alacHbIMHU JETaISIMU MPUMEHSIETCS] METOJ COCTaBJie-
HUS TUATHOCTUYECKON KapThl M KAPThl PEMOHTA aBTOMOOWIIS, YeM 00€CTIeunBaeTCs
y4eT JIeTajeil 1 BHIOJHEHHBIX paloT.

Omnara ycnyr cepBuca npuMeHsieTcst AJisl ya00CcTBa KIIMEHTOB KaK HAJIMYHasl, TakK
Oe3HaM4Hast, IPU KOTOPOW CTOMMOCTh PEMOHTA HECKOJbKO Hiwke. [IpumepHas
CTOMMOCTh HOPMO-4Yaca Ha OT€UECTBEHHbIE aBTOMOOMIU cocTasisieT 290 py6., Ha
aBTOMOOMJIM MHOCTPAHHOTO MPOU3BOJICTBA — 625 py0. [elicTByeT rubkas cucrema

CKHIOK I YaCTHBIX U KOPIIOPATUBHBIX KIIMCHTOB.

Ta0muna 2
O6opynoBanue Komuaecto, mT.
IIpecc runpaBandeckuit 1
PuxToBOYHOE 000pyIOBaHKE 1
CBapouHblii anmapar 1
[Tycko3apsimiHOE yCTpOMCTBO 1
ABTONIOABEMHHUK 2
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[[IuHOMOHTaXHOE 000pYyIOBaHUE 2
Oo6opynoBaHue 1751 3aMEHBI Maclia 2
[ToxpacocymunbpHas kKamepa 1
[Inu¢oBabHO-NIOIUPOBAIILHOE 000PYI0BaHHE 2
CreHz TOpMO3HOM 1
[TpuGop 1t MPOBEPKH M'MIPABINYECKOTO TOPMO3HOTO 2
npUBOJA
[Ipubop 1u1st MpoBepKH HATAKEHUS IPUBOJAHBIX PEMHEN 2
[TpuGop 1t POBEPKH CTENIEHU CBETOMPOITYCKaHUS 1
(cTeneHu TOHUPOBAHMUSA)
Kommpeccop rapaxubiit
Juarnoctuyeckoe o00py0BaHuE 2
Crenn anst pa360pKu-cOOpPKU arperaToB 1
Crenn A5 IPOBEPKHU XOI0BOM YAaCTH U MOABECKH 1
HaGop uHCTpYMEHTOB (KJIFOUYH, TOJIOBKH, IIIECTUTPAHHU 4
KM, IaCCaTHXKH, KyCayKu, OTBEPTKHU U T. 11.)
Cucrema 115 yJaJleHus BBIXJIONHBIX Ta30B 4
JlaMIibl IEpeHOCKHU
Komnerorepst 4
Kaccosslii anmapar 1
Amnmapat BBICOKOIO JJaBJIeHUs 0€e3 010TrpeBa BOIbI 2
Arnmnapat BBICOKOTO JIaBJIEHHMS C [TOI0TPEBOM BO/IbI 2
[TputeBOIOCOC 2
Moto1uii mplecoc 2
Arnmapar JJi OYUCTKU U PELUPKYJIISILUN BOIbI 1
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XapaxkTepucTuka norpeduresei

OCHOBHBIMH MOTPEOUTETAMU NPEITATAEMBIX YCIYT SIBISIIOTCS aBTOBJIAAEIbLBI T.
Kpacnotypeunck. Hacenenne roposa coctaBisieT mpuOIu3uTebHo 69 ThIC. e, TO
ecTh npubnuzutTenbHo 23 Thic.cemel. M3 pacuera 40% obOecrnieueHHOCTH cemeit
JUYHBIM aBTOTPAHCIOPTOM MMeeM Oosiee 9 ThiC. aBTOMOOMIIEH B JAHHOM T'OPOJIE.
Haxe npu yciaoBun 70% o0ecredyeHHOCTH 3TOrO MapKa MECTaMHu JUIsl CTOSIHKH,
OCTaETCsl €lIe HEeYJIOBJIETBOPEHHAs MOTpeOHOCTh nopsiika 2400 BiiaenblieB aBTO-
MOOUIIEH.

Takum 00pa3om, KOJIUYECTBO MOTEHIIUATBHBIX MOTPEOUTENEH YCIYT IIIATHOM aB-
TOCTOSIHKM M TUIATHBIX Tapa)xed [BISIETCS JOCTATOYHBIM IS YCIEIIHOTO OCYIIE-
CTBJICHHUSI IAHHOTO MTPOEKTA.

Heo0xoauMo Takke yUUTBIBATh, YTO CIIPOC HA Tapak MOCTOSTHHO PAcTET B CBSI3U
C YBEJIMYEHUEM NTapKa aBTOMAIINH B TOPO/IE.

MOo>XHO paccuuThIBaTh Takke Ha TO, YTO OCHOBHAs YacTh ATUX MOTpeOUTENei
BOCIOJIb3YETCS YCIyraMu TEXIEHTpa P YCIOBUH, YTO 1IEHbI HA YCIYTH He OyayT
MPEBBIIATH LIEHbI KOHKYPEHTOB, MMOCKOJBKY PAaCIOI0KEHUE LIEHTPAa TEXHUYECKOM
JIMAarHOCTUKH M PEMOHTA MPsIMO B HEMOCPEJCTBEHHON OJIM30CTU OT MECTa XpaHe-
HUSI aBTOMOOWIISI co3aeT Oe3yClIOoBHBIE yI0OCTBa Il moTpeouteneit. s npu-
BJICYCHUS ITON YaCTH MOTPEOUTENICH BOZMOYXKHA CUCTEMa CKUIOK Ha TEXOOCITYKH-
BaHME JUIsI aBTOBJIAJIENBIIEB, SBJISIOIMXCS apeHIaTOPaMH rapakeid Uil MECT CTO-
SIHKHU.

Kpome Toro, mpu ycioBUU XOpOIIETO OCHAIIEHUS IIEHTpa 000pyA0BaHUEM, JeTa-
JISIMHU ¥ BBICOKOKBATM(UIIMPOBAHHBIMU KaJIpaMH, MOKHO PACCUUTHIBATh Ha TO, UTO
yCIIyraMu IEHTpa TEXHHUYECKOTOo OOCIy)XMBaHUS, a TaKKe MOCT-MOWKH OyayT

II0JIb30BAaTHCS TAK)KE Y ABTOMOOHUIINCTHI APpYyrux , 6JII/13JIC)K3HII/IX, ropogoB.
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IMocTraBmMKH

Jlnst opranuzanuu paboThl CEpBUC-LIEHTPa HEOOX0AMMAa MOCTABKA PA3IMYHBIX CO-
CTaBJISIOLIUX:

a) TEXHOJIOTMYECKOT0 000pYyA0BAHMS.
0) KOMIUIEKTYIOIIHUX JIJI PEMOHTA.
B) 'CM, 1akOKpacoYHbIX MaTEPHUAIIOB.

[TocTaBuirkom o0opyaoBaHus IS Haliew Gupmbl sBisiercst komnanusa «Hunter
Engineering» xoTopas sBJISE€TCS MUPOBBIM JIHIEPOM B 00JaCTH MPOU3BOJICTBA 000-
pyZloBaHHUA AJI aBTOCEpBHCOB. OHA MMPOU3BOAUT BHIIIOJHEHHBIE C YUYETOM IOCIIE -
HUX JIOCTH>KEHHU B HayKe M TEXHHUKE CTEHJIbI JIJIsl PETYJIUPOBKU YTJIOB YCTaHOBKU
KoJiec, OaJaHCHUPOBOYHBIE CTEHbl, IMHOMOHTAXXHBIE CTEHJbI, MOJBEMHUKU U
CTEH/Ibl JJIs1 TPOBEPKH TOPMO3HOU cucTembl. O6opynoBanue ¢upmel « Hunter »
0JI00pEHO U UCIOJIb3YETCs MPOU3BOAUTENSIMU TPAHCIIOPTHBIX CPEACTB, IIUH, U UX
opUITHATBHBIMU MPEACTABUTEISIMU TIO BCEMY MUDY.

Kpome Toro, BO3MOKHBI KOHTPAKThl Ha MOCTaBKY 000PYI0BaHUSI OT MOCKOBCKOM
¢upmer «kEBPOCHIB», B ToM uucne aByxcroedHbix moabeMHUKOB «ROTARY
SPOA35» u «ROTARY SPA30EM» u nHoxHeunblii mogbeMHUK «NUSSBAUM
UNILIFT 3500A», a Takxe nmokpaco4Ho-cymmrTensHon kamepsl « BLOWTHERM
WORLD 7000».

[locTaBka aBTO3amyactell mnpezamnojaraercss oT MOCKOBCKoW Qupmbl «l1luHa
IUTIOC», KOTOpas 3aHUMAETCS PO3HMYHOW M ONTOBOM MHPOJAXKEW ABTOMOKPBIILIEK,
KOJIECHBIX JIUCKOB, aKKyMYJIITOPOB M aBro3amyacted. OTIu4uTeaIbHOH 0COOEHHO-
CTBIO MOCTABIIMKA SBISIOTCS OOJBIION BHIOOP KaK OTE€UECTBEHHOM, TaK U UMIIOPT-
HOW MPOIYKILMUH, AOCTYIHbIE IIeHbl U MpodeccuoHanbHoe oociyxuBanue. Kpome
TOT'0, aBTO3aITYaCcTH JIsl aBTOMOOMJIEH KOPENHCKOro MpOM3BOICTBA MPEIOoIaraeTcs
3akynatb y MOCKOBCKOM (upMbl «CANYONY, cnenuaJnu3supoBaHHOW Ha 3TOM

BHUAC TOBApPaA U npez[ﬂarammeﬁ OINITUMAJIbHBIC ICHBI 3aKYIIKH.
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KonkypeHTsI

PaccmarpuBasi KOHKYpeHTHYIO cpeay (UpMbl, HEOOXOAUMO OTMETHUTh, YTO B I'0-
pOJie CYIIECTBYET JIOCTATOYHO OOJIBIIOE KOJIMUYECTBO MEIKUX MPEANPUATUI U JBa
KPYIHBIX, PEATM3YIOIINUX CEPBUCHBIE YCIYTH aBTOBIaAenblaM. [Ipu ycioBun Mo-
OWJIBHOCTH MIPEAMETA YCIYT PACHOI0KEHHE 3TUX MPEANPUATUNA HE UTPAET OIpee-
JSFOILEN poJid B BBIOOpE Takoro npeAnpusdtus. [103ToMmy NOBBICUTh KOHKYPEHTHOE
NOJIOKEHHE Hameld (GUPMbI MOXKET JIMIIIb BHICOKOE KaueCTBO YCIIYT, COBPEMEHHOE
00OpyIOBaHUE JJIsi TUATHOCTUKU U PEMOHTA, JOCTYIIHbIE IIEHbI Ha YCIIyTH CEpPBUC-
LEHTPA U 3a ApEHy rapakel U CTOSHKH.

JUJ1s1 OLIEHKH KOHKYPEHTOCIOCOOHOCTH MPOEKTA CIEAYET TAKKE OTMETUTH U
TO, YTO BBIIIOJIHEHHE BCErO 3asBJIIEHHOIO KOMIUIEKCA YCIYI U COBMELIEHHUE €ro C
rapa’xaMd M aBTOCTOSIHKOW He ObUIO peanu3oBaHO B I'. KpacHOTypbUHCKE MOKa
€lIe HU OJJHUM MpPEeINpUsiTUEM. B 3TOM cMbIcie CEepBHUC-LIEHTP MPEIaraeT HOBYIO
KOMIUIEKCHYIO YCIIYTY, UTO MO3BOJISIET PACCUUTHIBATH HA YCIEITHOE 3aHSATUE ITOTO
CEerMEHTa pbhIHKA MPHU YCJIOBUU T'PAMOTHOM MAapKETHMHIOBOHM, pEKJIIaMHOM, COBITO-

BOH, YIIPaBIEHYECKON MOTUTUKH (PUPMBI.
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Kanpsi

[Inanupyemas 4yucCiIeHHOCTh nepcoHana (pupMel - 19 yenosek. CocTtaB nep-

COHAJIa, a TAKXKE TUTAHUPYEMBIEC PACXOJIbI HA OIUIATY TPYJa OTPAXKEHBI B TAOIHIIE 3.

Ta0muna 3
Kpaaudukanus JL0JIZKHOCTh Koa-Bo Oxaan Bcero
1 2 3 4 5
YnpasieHyeCKHii MepCcoOHAJ
I'enepanbHbiii  mupek-| 1 35000 35000
TOp
Kommepueckuit mupek-| 1 27000 27000
TOp
I'maBHBIN MeXaHUK 1 23000 23000
I'naBHBI OyxranTep 1 21000 21000
IIpon3BoCTBEHHBII MEPCOHAJ
ABTOMEXaHUK MEXaHHUK yd4acTka nua-| 2 16000 32000
THOCTHKH
ABTOMEXaHUK MEXaHUK ydJacTka Byn-| 2 16000 32000
KaHH3aLUH
ABTOMEXAHUK ciecapp  PEMOHTHOro| 2 16000 32000
y4JacTka
TEXHUK TEXHUK y4acTKa okpac-| 2 14000 28000
KU
TEXHUK TEXHUK aBTOMOUKH 2 12000 24000
TEXHUK KJIaJOBIIUK 1 13000 26000
O06cay:KuBaAOIIMIA MEePCOHAT
- CTOPOX 3 8000 24000
- yOOpIIMK TeppuTOopuu | 2 6000 12000
HUTOIro 20 316000

Takum oOpazom, exxeMecsuHbIe U3IePKKU Ha OTuiaTy Tpyaa coctaBisitoT 316000
pyo.

Oco0oe BHHMMaHHWE NpeanonaraeTcs yIeauTb NOA0OpY MepcoHalla, KOTOPBIA
JIOJIKHA OCYILECTBIISITHCSL IO BOBMOKHOCTH U3 MY>KUHMH B Bo3pacte 10 35-45 et ¢
OMbITOM PabOThl B JAHHOM OTpaciu HE MEHee S5 JIeT, UMEIOUIMX 00pa3oBaHUE HE
MEHEE CPEHEro CIEUUaIbHOT0, TOCKOJIBKY MOHTAX U OCBOEHHE HOBOT'O 000py10-
BaHUS MPENINoaraeTcs OCyUIECTBUTh CHJIAMH TepcoHania pupmbl. BaxkHbIMU SB-
JISIOTCSL TaK)Ke TaKWe KayecTBa paOOTHUKOB, KaK CIIOCOOHOCTh K OOYUYCHHIO U

TBOPYECTBY, CIIOCOOHOCTh K MCHUXOJOTMYECKOM aJanTallui B KOJUIEKTUBE, OOIIU-
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TETHHOCTh, U T.J., IOCKOJIBKY KaJPOBBIM (haKTOP SBISETCS JOCTATOYHO BECKHUM B

o0ecrieyeHuu KOHKYPEHTOCTIOCOOHOCTH (DUPMBI.

19



MapkeTUHI0Basi OJIUTHKA (PMPMBI

AHAJIN3 YCJYTH M CTPATerus ee NMo3uIMOHMPOBAHUSA

[Ipennaraemast ycimyra (GupMBI SIBISICTCS KOMIUIEKCHOM WM MPEACTABISIET COOOM
Ha0Op YCIyT MO TEXHUYECKOMY OOCTYKMBaHUIO (IMArHOCTHUPOBAHUE JBUTATEJIEH,
arperaTHbIi pEMOHT, OKpacka, yCTaHOBKA JIEKTPOOOOPYI0BaAHUSI, BYJIKAHU3AIUS U
IIMHOMOHTAX, KOPPEKIUs pa3Baia-CX0KICHUS, 3aMEeHa Macen), 00CTY>KUBAHUIO U
OXpaHE TEPPUTOPHUU U COJICPIKAHUIO TAPAKEH.

KomMriekcHOCTh mpefocTaBiseMon yeiayru obecrneunBaeT ee GyHKIIMOHAIbHYIO
MOJIHOTY JUIsl MPAKTHYECKH J1000oro morpedutens. OTIUYUTENbHBIM KaueCTBOM
JAHHOW YCIYTH SIBJISIETCS TAKXKE€ €€ BBICOKHM TEXHOJOTUYECKUH M Ka4€CTBEHHBIN
YPOBEHb, OMPEICISIEMbI KaueCTBOM OOOPYIOBAaHUS M BBICOKON KBamu(UKaIUit
repcoHana.

Bricokue moTpeduTenbckue CBOMCTBA paccMaTpUBAEMON YCIYTH ONPEIEsOTCS
Takke d(PPEeKTUBHON OpraHu3aleil MPOM3BOJICTBEHHOIO MPOIECca, YNpPaBICHUs
IIPOU3BOJCTBOM.

CoxpaHeHHe U pacIlIupeHne COJAEP>KaHNus YKAa3aHHBIX (DYHKIIMOHATBHBIX CBOMCTB
YCIIyTH TO3BOJISIET c(POpMUPOBATH €€ YCTOMYMBBIA TMOJOKUTEIBHBIM UMUK U
00ecrneunTh BBICOKOKOHKYPEHTHYIO MO3UIMI0 (UPMBI Ha PBIHKE YCIYT aBTOMO-
OMJIBHOTO CepBHCA.

DToM ke 11eM 0yIeT CriocoOCTBOBATh TaK)Ke MPUMEHEHUE THOKOM CHUCTEMbI CKU-
JIOK, a TaK)XK€ TapaHTUUHBIX 00S3aTEILCTB, MPUMEHSIEMBIX IO PA3JIMYHBIM BHIAM

PEMOHTA aBTOMOOMIIEH.
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IlenoBast mosiuTUKA PUPMbI

[Toa 1eHOBOI MONMTUKON MOHUMAIOTCA OOILIME LIEeNH, KOTOPbIE NPEANPHUSITHE CO-
Oupaercs AJOCTUYDL C TTIOMOIIBIO YCTAHOBJICHHS 1I€H Ha CBOW YCIYTH, YTO PACICHU-
BaeTCS KaK OJIMH M3 Haubojee CYIIECTBEHHBIX 3JIEMEHTOB MAapKETHHTOBOTO
KOMILIEKCA. YPOBEHb 1LIEH JOJKEH ObITh MUHUMAJIBHO JIOCTaTOYHBIM, YTOOBI 00ec-
NEYUTh MPEANPUATHUIO 3AIUIAHUPOBAHHYIO MPHUOBUIL, KOHKYPEHTOCIOCOOHOCTH
BCET0 KOMIUIEKCA YCIYT, JOCTH)KEHHUE KPATKOCPOUHBIX U JIOJITOCPOYHBIX IIEJIEH,
OCHOBHOM M3 KOTOPBIX SIBIIIETCS OBJIAJICHUE OCHOBHOW JI0JIEH PBIHKA YCIyT aBTO-
cepBHUca ropoja.

Takum 00pa3oM, npearacTcsi akTUBHAS 1IEHOBas MOJIMTUKA, 3aKII0YAIOIIAsICS B
CTpaTeruy LIEHOBOI'O IPOPBIBA, T.€. NPUMEHEHHUS] YPOBHS LIEH HECKOJIBKO HHXKE
YPOBHS 1I€H KOHKYPEHTOB U TOJIyYeHHUsI OOJIbIIIed MacChl MPUOBUIH 3a CYET YBEIIH -
YeHUs 00beMa MPOJAaXK U 3aXBaUYCHHOMU JI0JIM pbiHKA. [Ipu 3TOM 11eHa He 00si3aTeNb-
HO JIOJKHA OBITh HU3KOM MO aOCOMIOTHOM BEIMYMHE, OHA JIOJKHA OBITh OTHOCH-
TeJIbHA BBICOKOTO KayecTBa MpeaocTaBisieMbix yciyr. [Ipu aTom mbl npeanonara-
€M, UYTO YPOBEHb IIEH KOHKYPEHTOB HE€ CMOXKET ObITh 3HAUUTEIBHO CHMXKEH, IO-
CKOJIbKY IMPOU3BOJICTBEHHBIE MOIIHOCTH 3TUX MNPEANPUATHI HE MO3BOJIST 3HAYM-

TCJIbHO YBCINYIUTD 00BeM MMpCcaO0CTaBJIICMbBIX YCIIYT.
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CTI/IMy.]'II/IpOBaHI/Ie cObITa M PEeRKIAMHAA JCATCIbHOCTD

OCHOBHBIM METOJIOM MPUBJIEYECHUS MOKyNaTeled Halleld YCIYyTd Mbl CUMTAEM
(KOHEYHO, HapsALy C €€ ONTUMAaJIbHOM LIEHON U KauyeCTBOM) IPaMOTHYIO OpraHu3a-
LIMIO0 CEPBUCA, YTO BKIIIOYAET B CeO:

. MPEeI0CTaBIEHUE CEPBUCHBIX FapaHTUIL HE MeHee 6 Mec. CO JTHA OKa3a-
HUS yCIIyTH,

. IPEIOCTAaBIEHUE BO3MOKHOCTU B CiIy4yae HEOOXOIMMOCTH JOCTaBKH
a/M K MECTy PEMOHTA,

. NpUMEeHEHUE THOKOW CUCTEMbI CKUJIOK ISl TOTPEOUTENEH, TOCTOSTHHO
MOJIb3YIOIIMXCS YCIIyraMu Hamie gupmsl,

. BO3MOYKHOCTb TMPEIOCTABICHUS YCIyTr IO NPSMbIM JIOTOBOpPaM C
TPAHCHOPTHBIMU NMPEAIPUATHIMM,

. MaKCHMaJIbHOE 00ecCIieueHre HEOOXOMMBIX IOTPEOUTEIIO CPOKOB pe-
MOHTA,

. CUCTEMaTUYeCKas OILEHKAa KayecTBa CEpBUCA 4Yepe3 AHKETUPOBAHHE
(B03MOHO, «KHHIM OT3BIBOB» U IPYTroi (POPMBI «OOPATHOM CBSI3W» C MOTpPEOUTE-
JSIMU yCIIYT),

. oOecrieyeHue MOCTOSIHHOTO COBEPIIEHCTBOBAHUS CPEACTB U METOOB
oOCITy>KUBaHUS IOTPEOUTEINEH,

. IIMPOKAs pEKJIaMHAsl IEATEIbHOCTD.

[locnenHuii MyHKT IpeanonaraeT paclpocTpaHEHUE PEKJIAMHBIX U HEPEKIaMHBIX
CTaTel B MECTHOM IIpecce, OCBEUIAIOUIMX YPOBEHb M KAauyeCTBO MPOU3BOJIMMBIX
¢bupmMoOil ycayr U rapaHTui, U3roToBlieHUE 4-5-peKiaMHBIX IIMTOB, pacrojarae-
MBIX BJIOJIb OCHOBHOW TPaHCHOPTHOW Maructpaiu — no tpacce CepoB - UBaens,
pekiaMHble 00bsBICHUS B TpaHcnopTe. Ocoboe BHUMaHue IpU 3TOM IIaHUPYETCS
YACIUTh TIIATEIBHO MPOJAYMAaHHOMY TEKCTY OOpalleHHs K MOTpeOUuTensiM, moaxo-
asieMy o(pOpMIICHHIO, MPUBJIEKAIONIEMY BHUMAHUE U MOJYEPKHUBAIOIIEMY JIEJI10-

BbIC KQUCCTBa U IPCUMYIIICCTBA Haleu (prMBI.
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HemanoBaxnoe 3HaueHue i MPUBJICUYCHHS] BHUMAHUSI TIOTPEOUTENICH UTPAIOT
TaK)K€ JIMYHbIE KOHTAKTHI ¢ TOTpeOuTensiMu. Bo3MoKHO, 3Ta Mepa OKaKkeTcs He
MeHee 3((EeKTUBHOM, UeM peKiama.

KonuuectBo cpencTs, 3aTpauyrBaeMbIX Ha MPOABUKEHHUE YCIYTH (PEKIAMHYIO Je-
ATEJIBHOCTh) HEOOXOAMMO KOPPEKTUPOBATh €KEMECIUYHO Ha OCHOBAHUU CPABHEHUS
KOJIMYECTBO NMOTPeOUTEIICH, TPUBICUYEHHBIX KaXJIbIM U3 BBIIICYKa3aHHBIX CIIOCO-

0OB.
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duHAHCOBBLIN MJIAH

Hcxons U3 KoM4YecTBa yCTaHABIMBAEMOI0 000pyAOBaHUs, pabOYMX MECT, KOJIH-
YECTBA apPEHJOBAHHBIX Tapa)Ke W IUIATHBIX CTOSHOK, & TaK)KE CPEIHEro ypOBHS
LIEH Ha YCJIYTH, ONPEAEIEHHOTO Ha OCHOBE aHAJIW3a 1IeH KOHKYPEHTOB, IJIAHOBBIM
MIPOU3BOJICTBEHHBIN IJIaH U 00bEM JICHEKHBIX MOCTYIJICHUN ONPEACIISIETCS Ha clie-

IyroIeM ypoBHe (Tabnuia 4).

Tabauma 4
Jloxonapl mpeanpustus, pyo. B Mec.
HaunmeHoBaHue Ilena KounuecTBo Cymma
1. Peanuzanus rapaxeit 300000 4 1200000
2. Apenja rapaxeit 2000 40 80000
3. [1nara 3a MECTO CTOSTHKH 1000 150 150000
4. Ycayru aBTOMOMKH 200 210 42000
5. YO6opka caioHa a/mM pydHas 300 210 63000
6. JlnarHocTuka nBuratess 800 50 40000
7. PerynupoBka cxoJi-pa3Baiia 400 50 20000
8. [ITuHOMOHTaX. OaJTaHCUPOBKA 300 90 27000
9. YcraHoBKa JIEKTPOOOOPYAO0BAHMSI. CUTHAITU3AINN 1000 20 20000
10. 3ameHa Macen 300 90 27000
11. ArperaTHblii pEMOHT. CPEJIH. 3HaY. 2000 50 100000
UTOr'O 1769000

Wroro, cymmapHbIil 10X0]1 (PUPMBI 32 TOJ MJIAHUPYETCSI HA YPOBHE:

1769000x12=21228000py0.
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Pacuer u3nep:xex

Tabmuna 5

[lepBoHauanbHbIE PACXO/IBI IO TOATOTOBKE MPOU3BOCTBA, PYO.

HanmeHnoBanue CymMma
1. ITpoeKTHO-CMETHAs TOKYMEHTAITUS 100000
2. TTonyveHne pa3pemnTeTbHON JOKYMEHTAIIMH Ha CTPOUTEIHCTBO 50000
3. ApeHja 3eMiu 8000000
4. CTpouTensbCTBO MIATHOW aBTOCTOSHKU 500000
5. OcBoeHMe MIOMAAKH 0] CTPOUTEIHCTBO BTOPOH odepesin 375000
6. PyKOBO/ICTBO ITOJITOTOBKOM MMPOM3BOICTBA 25000
7. Pa3paboTka 1 IpeiocTaBICHUE IPOEKTA . 50000
HUTOIo 9100000
Tao0muna 6
[TocTostHHBIC M3IEPKKHU, PYO. B MeCC.:
HaumeHnoBanne Cymma
1. [oramenne 6aHKOBCKOTO KpeinTa 200000
3. Onnara Tpyaa pabOTHUKOB 316000
4. OT4nciIeHus U3 3/T1 82200
5. KommyHaJIbHBIC MITIATEXKU 20000
6. AMOpPTH3aLIMOHHBIE OTYUCICHUS 37500
HUTOIO: 655700
Ta0muna 7
IIepemeHHbIe U3IEPKKU
HaumeHnoBaHmue Cymma
1. I'CM 75000
2. PacxonHble MaTepHabl 37500
3. TpaHCTIOPTHBIE PACXOIBI 7500
4. HNHdopmanmoHHbIe YCAYTH CTOPOHHUX OpraHu3aIii 5000
5. ApeH1a TEXHUKH Y KOMMYHJIBHBIX CIIY)XO 5000
6. HenpenBuaeHHble pacxosl 5000
uToro 135000

Pacxonpl B TeueHue rojia mpuMepHoO cocTaBiT 7497240 pyo.
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AHau3 ACATCJIBbHOCTH NPECANIPUATHHA

BosmoxHOCTH
1.®opmupoBaHue YCTOMUUBOTO
uMuKa QUPMBI

2.IlocTeneHHOE CHUXXEHUE YPOBHS

LCH

Yrpo3st

1.0rpannyeHHast EeMKOCTb PbIHKA
2.B03MOKHBIE IETIPECCUBHBIE CIBHU-
TH B pETHOHE

3.Bbixon Ha pPBIHOK HOBBIX KOHKY-

3.IlpumeHenue HOBBIX popM 00CiIy-|peHTOB
JKMBaHHsI
CunbHbIE CTOPOHBI: CHuB cny
1.Bbicokoe KauecTBO yCIIyT
2.Bricokass kBanm¢ukamus mepco-|1 u 2 lul
Haja 2u?2 2ul
3.KoMIeKkcHOCTh yeIyTu 2u3l 4ul
4.CunpHasi MapKETUHTOBAsI MOJIUTH- 4u3
Ka
Cnabbie CTOPOHBI CJIB cly
1.Hanngue 6ompmroro yncia KOHKY-|1 u 1 1.CHmKeHue 1ieH Ha YCIyTH
peHTOB 2.bombIme n3nepKKu lu2 2.I'pamoTHas pekjiamMa U MapKeTHH-
3.Heo6xonumocTs 3aBoeBaHus yxe|l u 3 rosas IOJIUTHKA
3aHATOTO PHIHKA 2u3 3.BBeneHne HOBBIX BUIOB YCIyT
3ul
3u2
3ul

[Tpumeuanwne: udpamu B kBagpare maTpuilbl CYIB BbIeneHbI T€ COUeTaHMUsl, KO-
TOpBIE ABJISIOTCS MPEATIOYTUTEIBHBIMUA B CTpATEruu pa3BUTHUSL PUPMBI; B KBapaTe
CUY - crpareruu, npeamnoiararolne BO3MOKHOE HMCIIOJIb30BAHUE CUJIBHBIX CTO-
POH MpPENpPUATUS B Cydae peanusanuu yrpos; B kBaapate CJIB - crpareruu, no-
MOTaIOIINE PEOOJIETh Clla0ble CTOPOHBI 3a CUET PEeaTU30BAHHBIX BO3ZMOXHOCTEH;

B kBagpare CJIY - crpareruu, no3BoJistoIIMe U30aBUTHCS OT CIA0OCTU C YUETOM

HABUCILIEH YTPO3bI.

busnec nian B34t c: http://coolidea.ru
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