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1. PE3IOME

HaumenoBanue npennpusitus: OAO «"octununa «KosomeHckas»

Kareropus: 3%**

Anpec: 115487 r. Mocksa, np-T AHapormnoBa, 1.50

Tem.: 112-12-12, dakc: 112-12-14

I'ocTuHuIa 3aHMMaeT 6-3TakKHOE 37aHKE, PACIIONOKEHHOE B TUXOM pallOHE HEAAIEKO OT

LEeHTpa MOCKBBI B 5-TH MUHYTaX OT My3€esi-3all0BeIHHKA «KOJIOMEHCKOE.

HacTosmuii mpoeKT TOCTUHHIIBI PACCYUTAH Ha 5 JIeT U IPeIoJiaraer:

1.CtpouTenscTBO rocTHHUIBI Ha 120 HOMEpOB; 0011ast CTOMMOCTB IIPOEKTA MIPH ITOM
cocraBut 75250 THIC.pYyO.;

2.CtoumocTsb npoekTa nokpsiBaercs Ha 90000 Toic.py0. 3a cueT COOCTBEHHBIX CPEACTB U
Ha 30000 ThIC.pyO. 32 CUET AOITOCPOUHOTO KpPeInuTa CPOKOM Ha J1Ba TO/a;

3.B npoekTe J10Ka3aHo, YTO MPEANPHUATHE TTOJHOCTHIO PACCYUTACTCS IO KPEIUTY U
MPOIIEHTaM B TEUCHHE MEPBBIX ABYX JIET C HaYaya paboThl;

4.Cpok OKyImaeMOCTH MpoIieHTa (10 JUCKOHTUPOBAHHBIM BEJIMYMHAM) — TPU TOJ14;

5.9} pexTUBHOCTH MPOEKTA MOATBEPIKIACTCS MOJIOKUTENbHBIM 3HaueHueM kputepus NPV.

6. Touka 6€3yOBITOUHOCTH TIPEICTABIICHA 110 TOJaM B mabauye 12 M B IEPBBIA roj

coctaBisieT 46441 ToIic. pyo.



2. KOHIENNIUS BUSHEC-IIVIAHA

OTtpaciab rOCTUHUYHOIO CepBHCA SIBJISETCS OJHOM M3 OTpacieil cdepbl yciyr, KoTopas
pa3BuBaeTCs OBICTPBIMH TeMIaMmH. [Ipyu 3TOM MECT B rOCTHHHUIIAX T.MOCKBBHI MO TIPUEMIIEMBIM
JUTSL JIWII, TPUOBIBIINX U3 NMPOBUHIIMU B KOMAHIUPOBKH WJIH O JUYHBIM jeliaM (2 UMEHHO OHU
SBIISIIOTCS OCHOBHBIMU KIIMEHTAMH TaKHX FOCTUHUIL, KOTOpasi MPOEKTUPYETCs) KaTacTpopuuecku
HE XBaTaeT, M0 3TON NPUYMHE TOCTHHHIIA BIOJHE MOXET 3alOJIHUTh MMEIOUIYIOCS HHIIY Ha
PBIHKE COBITA TIPH YCIIOBUU MPOBEACHUS aKTHBHONW MapKETHHTOBOM MOJIUTHKHU.

[IpoekTupyemoe npeanpusiTue BXOJAUT B PHIHOK, KOTOPBIM MOXKHO OXapaKTepU30BaTh Kak
PBIHOK ~ MOHOIIOJIMCTUYECKOW  KOHKYPEHLHMH C  4YeTKO OOO3HAYMBIIMMHCS  YepTaMu
OJIUTOIOJINCTUYECKON KOHKYpEHLIUU. ET0 OCHOBHBIE XapaKTEePUCTUKHU:

1.Ha ppiHKE MPHUCYTCTBYET HOCTATOYHO OOJBIIOE KOJUYECTBO MOKYIMATENel, KOTOpPbIE
UMEIOT HEIOCTaTOuHyl0 HWHMOpMauioo 00 yciayrax, MOpPeAOCTaBIIEMbIX MPEANPUATUIMH,
pabotarouumu B chepe rocTHHUYHOTO On3Heca. [1oaTomMy 00s3aTeTbHO POBEIEHUE aKTUBHOM
MapKETHHTOBOM U pEeKJIaMHON MOJUTHKH, HAMIPaBIEHHOW HAa MH(DOPMHUpPOBaHHE MOTEHIIUATBHBIX
KIIMEHTOB O TOCTHHHUIIEC U KOMILIEKCE MPEIOCTABIISIEMBIX €0 YCIIYT;

2.Ha peiHKe paboTaeT JOCTaTOYHO OONBIIOE KOJMYECTBO MPOAABIIOB, YCIYIH KOTOPBIX
muddepeHIMPOBaHBI, HO TIPH 3TOM Pa3IMyUs B MPUHIUIIE HE3HAYUTEIBHBI: Y KOTO-TO HMEETCS
IJIaTHAas aBTOCTOSIHKA, Y KOTO-TO HEeT U T.A. [lockonbKy HU ofHa U3 GUPM HE MPOAAET TaKOH kKe
TOYHO MPOJYKIIUU, OHA UMEET OMpPEIEIICHHYIO BJIacTh HaJ IIeHOW. B TO ke Bpems mpucyTcTBUe
Ha pBIHKE OJIM3KUX IO XapakTepy ycIyr-3aMeHUTENIeH OrpaHMYMBAET CIOCOOHOCTH (PUPMBI
MOBBIIIATH IIEHBI, TaK KaK MPH HAJIWYUU HA PBIHKE CXOJHBIX YCIYr TOTPEOUTENH BechMa
YyBCTBUTEIbHBl K HX LeHe. [lo 3Toil mpuuMHEe Ha pPBIHKE HCKIIOUYEHBI METO/bl LIEHOBOM
KOHKYPEHIUU.

3.DeMEeHT OJIUTOTIONUU B PHIHOK BHOCSIT BBHICOKHE BXOJHBIC Oaphephl: I BXOXKICHUS B
OTpacib HEOOXOIMMO pacrojiaraTh 3HAYUTEIbHBIM KalUTajIOM, TaK KaK CTPOUTEILCTBO U
HEo0X0uMOe 000pyI0BaHHUE AJISi TOCTUHUIIBI CTOAT IOCTATOYHO JOPOro. B To ke BpeMs BBIXOJ
U3 OTpacid HE OrpaHHuYeH TMPAKTUYECKH HUKAKUMHU OapbepamMu: 37aHHE TOCTHHHIIBI
OTHOCHUTEJIbHO HECJIOXHO IepeoOopyAoBaTh, HOMEpa MOKHO CJIaBaTh B apeHAY Moj OpUCHl U
T.1. [lomoOHOE COOTHOIIEHWE BXOJHBIX W BBIXOAHBIX OapbepOB MOPOXKIAET HEKOTOPYIO

3aCTPax0BaAHHOCTb Ou3Heca.



3.0IINCAHME IPEJOCTABJIAEMBIX YCJYT

[Ipennpusitue mnpennosiaraeT MPEAOCTABIATh CIEAYIOUIME BHUIbI YCIYT TOCTSIM
I.MOCKBBI U €€ KUTEIISIM:

1.Ycinyru rocTHHUYHOTO KOMIUIEKCAa — MPEANPUSATHE pacrojiaraeT rOCTUHUIIEH Ha
120 1ByXMECTHBIX HOMEPOB, 000PYJOBaHHBIX COOTBETCTBYIOIINM 00pa3om. 13 HuX:

-70 HOMEpPOB ¢ 0OJBUION JBYCHATIBHON KPOBAThIO
-50 HOMEpOB C ABYMs pa3aeIbHBIMU KPOBATIMU

2.Yciyru oOIECTBEHHOIO MUTaHUS — Ha KaXXJIOM M3 IIECTH 3TaXKEeH TOCTHHUIIBI
uMeroTcs Kade Ha 16 mocao9HBIX MECT; KpOMe TOT0, IIPU TOCTUHUIIE UMEETCS PecTopaH
Ha 80 mocamouHbIX MecT. UToro 176 mocaiouHbIX MECT.

3.Ha teppuTopuy TOCTHHHIIBI UMEETCS IUIaTHas aBTOMOOWJIbHas cTOsiHKa Ha 120
aBTOMOOWJIEH, yclyraMd KOTOPOM MOTYT MOJB30BAaThCS KakK JIMIA, MPOKUBAIOIIUE B
TOCTHHHUIIE (TI0 BBITOJHBIM IIEHAM, KOTOpbIe Ha 25% HIKE), TaK U TIOCTOPOHHHUE JIUIIA.

4.IloMumMO »TOTO, TOCTUHMIA CcHa€T B apeHay IUIONIaAu, HAa KOTOPBIX
pacIoaararTcs:

a) knock «PocriedaTny;

0) KMOCK CYBEHUPOB;

B) MMPUEMHBIN MTYHKT MTOYTOBOI'O OTJICJICHUS CBSI3H.

[ToMuMO 3TOrO, rOCTUHUIEH MPEIOCTABIISIETCS LI KOMIUIEKC COIMYTCTBYIOIIMX
YCIYT B COOTBETCTBHUU C TIOXEJIAHUSMH KIHMEHTOB: 3aka3 OWIETOB B TeaTphl U
KHHOTEATpPhl, Ha CTAJUOHBI, KOHIEPTHI W T.JI., MPEAOCTaBICHUE HHPOPMAINHI
CIIPaBOYHOTO XapakTepa, MPeoCTaBICHUE TU/a, MEPEBOAYNKA U T.I. — OJHUM CIIOBOM,

CTaHJAPTHBIA HAOOP YCIYT.



4. KOHKYPEHIUA

Kak yxe orMmeuanoch, NOpeAnpuaTHEe BXOJUT B PBHIHOK MOHOMOJUCTUYECKOU
KOHKYPEHIINH, JI0JIsI HAa OJTHOTO U3 KOHKYPEHTOB He mpeBbimaeT 7,5%-10% peinka. Tem
HE MEHee, HE0OX0AMMO OTMETHUTD CIIEAYIOLIEE:

1.IlpenmpusiTue UCIBITHIBAET YIPO3Y CO CTOPOHBI BHYTPHUOTPACIEBBIX KOHKYPEHTOB,
UMEIOIIUX JTOCTATOYHO TBEP/bIE MO3UIINH HA IEHCTBYIOIIEM PhIHKE;

2.BO3MOXKHO BXOXKJCHHE B PBHIHOK HOBBIX KOHKYPEHTOB, MPHUBICYEHHBIX
MOJIy4aeMbIMU J10X0JaMU;

3.IlocTtaBmMKK, C KOTOpPHIMH Oyaer paboTaTh TOCTUHMIIA, HEU30EKHO 3alMyT
aKTUBHYIO TO3HIIMIO  BCIIEJICTBUE HENOCTATOYHBIX (DUHAHCOBBIX BO3MOKHOCTEH
TOCTUHHIIBI U OYAYT CTPEMUTHCS K BEPTUKAIHHOM UHTETPAIUU.

Bo3MOXHO cTpemiieHHe K TOPU30HTAIBHONW MHTETpallii U KOHKYpeHTOB. B mobom

ClIydac IIpu pcain3dalluyd 3TOro CTpEMIICHHA I'OCTHHHLA IMOTCPACT 3HAUUTCIBHYIO OOJIIO

CaMOCTOATCIBbHOCTH.
Tadoauna 1
OneHKka KOHKYPEHTOCIIOCOOHOCTH
Ko dpunnenTsr KOHKypeHTOCIOCOOHOCTH
['-ua
No [Tokazarenn H
«Konomenckas I'octuauma 1 I'octuaUIAa 2
»
Psinom ¢ mapkom, Psnom ¢ oucHbIM
1. | MecropacmonoxeHue | g ..~ extpy eHTpOM Ha oxpamre Mockabt
Hanuuue
2. Ectb Ectb Her
ABTOCTOSIHKHU
O6opynoBanue
3. pyA Hogoe 2-neTHe JaBHOCTH Hosoe
HOMEPOB
4. | [lutanue Pectopan + kade Pecropan + Gap Pecropan
5. | KauecTtBO JOII. yCIIyr Bricokoe Cpennee Bricokoe
6. YPOBGHL aryma Huzkuit Bricokuii Cpenauit




5. IVTAH MAPKETHUHTI A

B HeHOO6paSOBaHI/II/I ToCTHHHUIA UCIIOJIB3YCT MCTOZ YCTAHOBJICHHA LICHBI HAa OCHOBC

YPOBHS TEKYIIUX IIeH Ha peIHKE. B cpeaHem 1eHa ogaoro Homepa cocrasisier 3200 py0. B

CYTKH.

Bri6op meToma meHooOpazoBaHusi 00YCIIOBIEH TE€M, YTO 3JAaCTUYHOCTH CIIpoca B

JAHHOM Clly4ae ¢ TPYAOM MOAAaETCs 3aMepy, MPUIACPKUBATHCS YPOBHS TEKYIIUX LIEH —

3HAYUT, COXPAHUTb HOPMAJIbBHOC PABHOBCCHC B paMKaxX OTpaCiIu.

Tabéauua 2

OueHkKa CHUIbHBIX M €J1a0bIX CTOPOH NpeANPUATHS

CuiibHBIE CTOPOHBI

Cnabble CTOPOHBI

1

2

Cucrema pacnpeneneHus

1.Hanu4re onbITHBIX PYKOBOJUTENEH;
2.AHanu3 noTpedHOoCTEN MOTpeduTeNen
yCJIyT,;

3.Opranu3zarusi 00y4eHus nepcoHana;
4.PaboTa 1o pa3auyHbeIM popMam
TJIATEXKEH;

5.HaxomuieHue onsiTa NpoaaxKk U CO3/1aHHUE

0a3nl JaHHBIX O KIIMCHTAaX

1. HenoctaTo4HbIii COOCTBEHHBINA OMBIT
pEeKJIaMBbl;

2.Heo6xoamMoCTh pHUCKa

[IpenocraBnsiemble ycinyru

1.BO3MOKHOCTB PEOCTABIECHUS YCIYT B
COOTBETCTBUU CO CIIeUU(PUUECKUMHU
NOKETaHUSAMU KIMEHTOB;
2.IlepcnekTHBHOE TUIAHUPOBAHUE 00HEMOB
IpOJax;

3.IlpenocTaBieHne CONyTCTBYIOMUX YCIYT

1.OTcyTcTBHE BO3MOKHOCTH BJIMSATH HA
MOCTABIIHUKOB,

2.CepTudukanys mpeaocTaBIseMbIX
yCIIyT;

3.0TCcyTCTBHE MEXTYHAPOAHOIO

ceptudukara

CobcTBeHHbIE (PMHAHCOBBIE CPEACTBA MPEANPUATUS

1.dunaHCOBas HE3aBUCUMOCThD

1.Henoctato4HOCTH OOOPOTHBIX AKTUBOB U

MECT JIA OIICPATUBHOTO pCarupoBaHus Ha




MOBBIIIICHUE CIIPOCa

Opranuzanus yrnpaBieHHs

1.Mob6unbHas peakiusi Ha U3MEHEHUE
YCIJIOBUI Ha PHIHKE;
2.Hanuuue KBanu(pUIMPOBAHHBIX IPYII

pabOTHHUKOB

1.Briciiee pykOBOACTBO pacupenesser

PECYPCHI U KaJIpbl

NMumk ToCTHHHUIB

1.Beicokuii ypoBeHBb 00CTYKHBaHUSI

1.BeimonHenue IMPHUHATBIX 00513aTeNILCTB

[P MUHUMAJIbHOM WJIM HYJIEBOM MpUOBLIN

Taéauua 3

AHaJn3 BO3MOKHOCTEH U YIPo3

BosMmoxxHOCTH

Yrpo3bl

1

2

OO011ecTBO

1.Pacmupenne peiHKOB cObITa

1.M3MeHeHne MOJIMTHYSCKOM CUTyalluu,

2.He3zacTpaxoBaHHOCTb OM3HECa

TenaeHuuu Pa3BUTHUA pPbIHKA

1.Pacumpenue ycnyr cepBuca

1.ITpuHATHE HOBBIX CTaHIAPTOB

KonkypeHTsl

1. Yxynuienue no3uiuii HEKOTOPhIX
KOHKYPEHTOB M3-3a

HCYIOBJICTBOPUTCIbHOI'O MCHC/PKMCHTA

1.CHmxeHne neHbl KOHKYPEHTOB

Pacnpenenenue

1.Pactymrast moTpeOGHOCTh B yciyrax
TOCTUHHII;

2.IloxbeM SKOHOMHKH, YBEIUYECHUE
CIIpoCa;

3.Poct peanbHBIX 1OXOJ0B HACEIEHUS

1.BbIcokass KOppyMIMPOBAHHOCTh
YHHOBHUKOB;
2.Puck mipu oreHKe miaTéxecnocoOHOCTH

KJINCHTOB

[ToTpeburenu

1.Bbixo HAa HOBBIE CETMEHTBI PHIHKA;




2.0ka3aHue yclyT Ha ypOBHE MUPOBBIX

CTaHdapTOB

[IpoBenéunplii aHanu3 u30paTh IS TOCTUHUIBI MAapKETUHTOBYIO CTPATETHIO
OIPaHUYEHHOI'0 POCTA 3a CUET:

1.3anonHeHus 10 KOHIA M30paHHON PHIHOYHOMN HUIIIN;

2.CoBepIIeHCTBOBAHUS MTPEIOCTABIISIEMBIX YCIIYT;

3.I'my0okoro BHEAPEHUS HA PHIHOK, KOTOPOE 3aKII0YAETCS B TOMCKE BO3ZMOXKHOCTEH
yBeJNMUYEHUsI 00bEMa MPOJaX Ha elI€ He HACBHIIEHHOM PBhIHKE C TMOMOIIbIO CO3/IaHUs
web-caiita TOCTHHHIIBI, HA KOTOPOM OYAET BBUIOKEHA IOAPOOHas uH(popManus o
OPENNpUSTAN U TNPEAOCTaBIsIEeMbIX yCIyrax, a Takke OyJIeT mpeaocTaBiieHa
BO3MOXKHOCTH ON-line  OpoHHpoBaHMsI, YTO OOecmedyuT Oo0Jiee BBICOKYIO 3arpy3Ky

IOCTHHUIIEI.




6. PACUET KATIMTAJIBHBIX 3ATPAT

Tao6auna 4

CMeTa KanUTAJBHBIX 3aTPAT MO NPUOOPETEHNI0 00bEKTOB OCHOBHBIX CPECTB

CraTbu pacxoi0B Cymma,
TBIC.pYO.
1 2
1.CTOMMOCTB pacxo/10B IO CTPOUTEIHCTBY 3/IaHUS; 35000
2.YKOMIUICKTOBAaHHE 3/JaHUs HEOOXOIMMBIM 000pyA0BaHUEM 21750
B Tom umcne:

a) CTOMMOCTb 000PYIOBaHUS 110 IIEHAM W3TOTOBUTEIIS; 15000
0) TpaHCIIOPTHO-3aTOTOBHUTEIIbHBIC PACXO/IbI; 1750
B) PacX0JIbl IO MOHTAXY, HAJAIKE U TyCKY 5000
3.CMeTHass CTOUMOCTb aBTOCTOSTHKHU 8000
4.0ducHoe 060pyIOBaHUE 2500
5.CMeTHast CTOUMOCTH TOYEK OOIIIECTBEHHOI'O ITUTAHUS 8000
BCEI'O 3arpat 75250

Crnioco0 HauMClIeHus: aMOPTU3ALMH — JIMHEWHBIN;
CpenneB3BellleHHAs HOpMa aMOPTU3AIIMOHHBIX OTUUCIeHu — 8,5%
Cymma amopTu3zanuu 3a Mecsil: 533 Thic. pyo.

Cymma amopTu3zanuu 3a roji: 6396 Teic. pyo.
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7. ONEHKA PUCKA U CTPAXOBAHUE

133791031 PHUCKOB U MCTOABI UX CTPAXOBAHUA IIPCIACTABJICHLI B Tab1.5

Tab6auua 5

Buabi PUCKOB N METOJbI CTPAaXOBAHUA OT HUX

Bun pucka CreneHnp pucka Meronpl cTpaxoBaHUs OT PUCKa
1 2 3
1.HeGnaronpustHele Heunz0exHbiii 1.I'mybokoe MapKeTHHIOBOE
V3MEHEHHsI ppIHOYHOU UCCJIEIOBAaHUE PBIHKA, IPOBOAMMOE
KOHBIOHKTYPBI CUCTEMAaTHUYECKH;
2.1IpumeHeHne MporpecCUBHBIX METO0B
00CITy’)KHBaHUs KJIMEHTOB
2.1TpotuBoaericTBre JomycTrumpblii 1.Mcnonb3oBanue METOI0B Cy1eOHOM
KOHKYPEHTOB. 3aIUTHI;
HenobpocoBecTHas 2.01cnexxnBaHue KOHBIOHKTYPBI PhIHKA;
KOHKYPEHIIMS 3.Mcnonp3oBaHue anmnapara MapKeTHHIa
3. Mudnsunonnsie JomycTumblii 1.IIpoBenenue pazyMHO 0OOCHOBaHHOM
IIPOLIECCHI LIEHOBOM IOJINTUKH: POCT LIEH HE OTCTAET
OT ypOBHS UHDIAIUN
4.®opc-MaxopHbIE UpesmepHblii 1.CtpaxoBaHue UMyIllecTBa U KJIMEHTOB
00CTOATENHCTBA
5.DuHAHCOBBIE PUCKH Heus0exupriii 1.Co3nanue BbICOKOTO (PMHAHCOBO-

KpCOAUTHOI'O IIOTCHIOAJIa

11



8.1.Ilporuo3upoBanue o0bemMa NPoOAAK

[IpoekT paccuntan Ha nsATh JeT. [Ipu sTom:

8. DPUHAHCOBBIN ILTIAH

1. Kosdpduument 3arpy3ku mect cocrasinsger 0,75 B TepBbId TOJA peanu3aluu

npoekta. O0beM Mpoiax €KEeroAHo Bo3pacTaet Ha 5%;

2.Bpipyuka OT MpOYUX YCIYT MPUHATA YKpYIMHEHO, B pazmepe 10% OT BBIpyYKH OT

OCHOBHOM JI€SATCIbHOCTH;

3.ExeroniHblid pocT 11eH coctanisietr 10%

Tab6auna 6

Bripyuka oT nmpoaask (IporHo3) nNpy peajau3anuy NpoeKTa

[TokaszaTenu 1 ron 2 rox 3 roxn 4 ron Srox | BCEI'O
1 2 3 4 5 6 7

1.06béM npenocTaBIEHHBIX
YCIIyT, KOMHATO-THU 32850 | 34493 | 36217 | 38028 | 39930 | 181518
2.ITporuo3upyemas meHa 1
HOMeEpa B CYTKH, PYO. 3200 3520 3872 4260 4686 -
3.Beipydka OT OCHOBHOM
JeSATeTbHOCTH, THIC.pYO. 105120 | 121410 | 140230 | 162000 | 187110 | 715870
4.BpIpydyka OT HEOCHOBHOM
JeSATeTbHOCTH, THIC.pYyO. 10512 | 12141 | 14023 | 16200 | 18711 | 71587
5.UTOI'O BeIpyuKa oT
pOJax 115632 | 133551 | 154253 | 178200 | 205821 | 787458

CmMmera IMpoaa’X UCITOJb3YCTCA AJIA COCTABIICHUA CMCTHI IIPAMBIX MATCPHUAJIbHBIX 3aTparT

8.2. Ouenka npsIMbIX MaTepHAJIbHBIX 3aTPAT

Bce nmanpHeunmue pacu€rsl BEAEM MO NEPBOMY IOy pEeAIM3alUMU IPOEKTA; s

Ka)KJI0TO MOCJIEIYIONIETO ToAa BCe BUJBI 3aTpaT OyayT yBenudeHbl Ha 10% exeroHo.

CmeTa npsiMbIX MaTepHAJIbHBIX 3aTPaT

Taoauna 7

12




[Toka3zarenu OcHOBHBIE MaTEPHUAIIBI
Marepuainsl 1 Pacxonurie Tomugo,
YKOMILJIEKTOBaHUS MaTepuabl SHEPTHUsS U T .II.
TOCTUHHIIBI (OeThE (mororue
U T.II.) CpelCcTBa U T.I1.)
1 2 3 4
1. KonnuecTBo, HE0OX0MOE
JUISL yCTOMYUBOM pabOThI
TOCTUHHIIBI, 1700 87600 -
2.Ilmroc HeoOxoauMoe
KOJIMYECTBO 3aI1aCOB HAa KOHEI]
roaa 1700 1680 -
UTOI'O: 3400 89280 -
3.MuHyc BeIMYMHA 3a11aCOB Ha
HayaJjo roja; - - -
4. UTOI'O xonuuecTBO
MaTepHasIoB I 3aKYIIKH; 3400 89280 -
S.1leHa enMHUIIBI MATEPHUAJIOB,
pyo. 600 10 py0. -
6.11TOT'O npsimbie
MaTepHUalibHbIE 3aTPAaTHI,
TBIC.pYO. 2040 892,800 1057,200
BCEI'O npsimbie
MaTepuaibHbIe 3aTPaThl,
ThIC.pYO. - - 3990,00

HNmeem MMPSAMBIX MAaTCPHUAJIBHBIX 3aTparT:

1 rox — 3990 1hIC.pYO.;
2 ron — 4390 1hIC.pYO.;
3 rox — 4830 thIC.pyO.;
4 rox — 5310 TBIC.pYO.;
5 rox — 5840 TriC.pyO.
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8.3. Pacxoambl o omiiate Tpyjaa

CwMmerta pacxo/10B IO orjiaTe Tpy/ia npeacrapicHa B Ta0.8

Tab6auna 8

Cmera Pacxo10B 110 OIIaTE TPyda Ha 1 roa peaju3anuu MpoeKTa

[Tokazarenu Cymma
1 2

1.KonnuectBo pabounx 4acoB, HEOOXOIUMBIX JUIsSl OKa3aHUs yCIyT,
HOPMO-YacoB; 200000
2.Cpennsisi moyacoBasi oruiara, pyo. 55
3.Mtoro pacxo/pl IO OIUIaTe TPY/Ia, THIC.pyO. 11000
4.EnuHbli conuanbHbId HAJOT 10 cTaBke 26% ¢ HajmorooOiaraeMoi
0a3bl1, THIC.pYO. 2860
5.UTOI'O pacxo0B, CBI3aHHBIX C OILIATOW TPY/a, THIC.pYO. 13860

K nanpHeiineMmy pacuéry mpuHUMaEM:
1 rog — 13860 ThIC.pYO.;
2 roxg — 15250 1BIC.pYO.;
3 roxn— 16770 ThIC.pYO.;
4 ron — 18450 TBIC.pYO.;
5 rox — 20290 TeIC.pyo.

OO1ee konuyecTBO COTpYAHUKOB: 105 yer.

Opranu3zanuonHas CTpykTypa uzoopaxkena Ha cxeme 1 B [Ipunoxxenun Nel (ctp.23)
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8.4.0uenka HAKJIAHBIX PACXO010B

CMeTa HaKJIaJHBIX PacX0JI0B MpeIcTaBicHa B Ta01.9
Tab6auua 9

CMeTa HAKJIQTHBIX PACX0/I0B HA MEPBbIH rojl peajn3annu NpoekTa (Thic.pyo.)

[TokazaTenu Cymma
1 2

1.3apaboTHas TTaTa BCIOMOTATEILHOTO IepCoHaa; 5574
2. 3apaboTHas 1iaTa yrpaBJIeHUECKOTO MTePCOHaa; 2536
3.EQuHBIN cOIMaIbHBIA HAJIOT; 2109
4.OHeprus U OCBEILECHUE; 4420
5.AMopTHr3aIus OCHOBHBIX (DOHJIOB; 6396
6.BcriomorarepHbIE MaTepHATIBL; 2638
7. Texyuuii peMOHT; 2000
8.Hamor Ha umy1ecTBo; 1656
9.CtpaxoBaHnuc; 1500
10.ITpoune pacxoabl 315
11.UTOI'O HaknagHbIC PACXOIBI 30145

[IpuauMaem Kk JanbHENIIEMY PACUETY:
1 rog — 30145 1BIC.pYO.;
2 rox — 33160 thIC.pYO.;
3 rox — 36475 ThIC.pYyO.;
4 rox — 40120 thIC.pYO.;
5 rox — 44135 TeIC.pYO.
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8.5.Cmera cebecTOMMOCTH NPEIOCTABJIEHHBIX YCJIYT
Bce npeapinymue pacuérsl cBogum B Ta6m1.10
Tadauua 10 (a)

Cmeta ce0ecTOMMOCTH NMPEA0CTABIECHHBIX YCJIYT

FO,I[BI peain3anuu IIpoCcKTa

Crarbu pacxo/ioB
1 2 3 4 )

1 2 3 4 5 6

1.ITpsimble MaTepualibHbIE
3aTpaThl; 3990 4390 4830 5310 5840
2.Ilpsimble pacxo/pbl,
CBSI3aHHBIE C OIUIATOM Tpyaa
OCHOBHOTO IEPCOHANA;
3.HaknamHbie pacxosl 13860 15250 16870 18450 20290
30145 33160 36475 40120 44135

4 UTOI'O cebecTonMOCTh
NPEOCTABICHHBIX YCIYT

47995 52800 58175 63880 70265

Taoauna 10 (0)

Pacuer ce0ecTOMMOCTH OTHOTO HOMEpa

[Toka3zarenu 1 ron 2ron 3 ron 4 ron S5rox
1 2 3 4 5 6

1.06BEM npe1ocTaBIeHHBIX YCIYT,
KOMHATO-THHA 32850 34493 36217 38028 39930
2.Ilporno3upyemas 1ieHa 1 Homepa B
CYTKH, pyO. 3200 3520 3872 4260 4686
3. CebecToMMOCTh MPEIOCTABICHHBIX
yCIIyT, ThIC. pYO. 47995 | 52800 58175 63880 70265
4. CebecToumMocTh 1 HOMEpa B CYTKH,
pyo. 1461 1531 1606 1680 1760
5. Hauenka, % 45,66 43,49 41,48 39,44 37,55
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8.6.PacuéT KoMMepUeCKHX U YIIPaBJeHYECKHX PACX0/10B

CmMmera OTpaXacT OXKUIACMBIC PACXOIbI 110 ITPpOAdKaM, a TAKIKC 06H_[I/Ie 141

aIMUHHUCTPATHBHBIC pacxobl (Tabdi.11).

Ta6auna 11
CMeTa TeKylIMX PacxoJ0B HA NMePBbIii ro/] peajau3aluu NPoeKTa (ThIC.pyo.)
Cratbu pacxo/ioB Cymma
1 2
1.Pacxozpl Ha mpoaaxku 17149
1.1.3apaboTHas maaTa KOMMEPUYECKHX areHTOB; 6914
1.2.EquHBIA conManbHBINA HAIOT, 1797
1.3.Pacxopl Ha peKiamy; 3469
1.4.TeneoHHbIC paCXOIBI; 1369
1.5.IIpoune pacxoapl Ha IPOJIAKHU 3600
2.001mue 1 aIMUHUCTPATUBHBIE PACXO/IbI 10016
2.1.3apaboTHas 11aTa aqMUHUCTpaTUBHOTO TTepconana (¢ ECH); 5188
2.2.3apabotHas iara npouux ciayxamux (¢ ECH); 1513
2.3.DHeprus 1 OCBEIICHNUE; 1081
2.4. AMopTu3arust 0opruCHOTO 000pYAOBaHUS; 389
2.5.I1poune obmre pacxosl 1845
3.BCEI'O Tekymiue pacxoapl 27165

IIpuHrMaeMm k pacuéry:
1.Kommepueckue pacxoabl:
1 rox — 17149 TBIC.pYO.;

2 rox — 18864 ThIC.py0.;

3 rox — 20750 1hIC.py0.;

4 ron — 22825 ThIC.pYO.;

5 rox — 25108 ThIC.pYO.

2.00u11e ¥ aAMUHUCTPATUBHBIE PACXOJIBI:

1 rox — 10016 TBIC.pYy0..4

2 rox — 11018 TbIC.py0.;

3rom— 12119 ThIC.pYO.;

4 ron — 13331 ThIC.pYO.;

Sron - 14664 TeIC.pYO.
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8.7. Ili1an 10X010B M pacxoaoB

Bce npenpiaymue pacy€rsl cBeaém B Ta6I. 12

Ta6auna 12
[11aH 10X010B ¥ PAacX0/10B FOCTUHHUIIBI 10 FOIAM PeaTN3aNNU MPOEKTA
(TBIC.pY0.)
[oxp! peanu3anuy IpoeKTa
ITokazarenun
1 2 3 4 5
1 2 3 4 5 6
1.Beipydka oT mpoaxu; 115632 133551 154253 178200 | 205821
2.CebecTonMoCTb
NPECTaBICHHBIX YCIIYT; 47995 52800 58175 63880 70265
3.BanoBas mpuObLIE, 67637 80751 96078 114320 | 135556
4.Pacxo/pl Ha POTAKH; 17149 18864 20750 22825 25108
5.001mme n
aIMUHHCTPATUBHBIC PACXO/IbI; 10016 11018 12119 13331 14664
6.11puOBLUTb OT IPOJIAXKY; 40472 50869 63209 78164 95784
7.BpIuiaTta nponeHToB 3a
MOJIb30BAHKE KPEIUTOM
(16%); 4800 2400 - - -
8.I1pubsLIL 10
HAJIOr000JI0KCHUS; 35672 48469 63209 78164 95784
9.Hanor Ha npu0OsLIbH IO
craBke 24%; 8561 11633 15170 18759 22988
10.Yucras npuObLIb; 27111 36836 48039 59405 72796
11.BeimnaTta npoueHToB 3a
MOJIb30BAHKUE KPETUTOM I10
craBke 95; 2700 1350 - - -
12 Iloramenue OCHOBHOM
CYMMBI KpEeIUTa; 15000 15000 - - -
13.Hepacnpenenénnas
npuOBLIb 32 TOJT 9411 20486 48039 59405 72796
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8.8. AHasn3 0e3y0bITOYHOCTH NPOEKTA

Kputnueckuii 00bEM mnponaxk MoOKET OBITb pacCUUTaH C HCHOJIb30BAHUEM
BEJIMYMHBl MAp)KUHAJIBHOIO J0XOJa, KOTOPBIM OIPEACISIETCS KaK Pa3sHOCTb MEXKIY

BBIpy‘lKOﬁ " IICPCMCHHBIMHA U3JICPKKAMMU:

MHZN'Cv, [1]
I'me N — BbIpyUKa OT poiaxu;

Cv— cymMMa nepeMeHHBIX U3/IePIKEeK.

Tak Kak TOCTHHHIIA — TPEANPUITHE MHOTONPO(HUIBHOE, B pacdéTe KPUTHIECKOTO
(6e3yOBITOYHOT0) 00BEMA UCTIONB3YETCS IOHSTHE YACIBHOTO MapKUHAIBLHOTO J10X0a:

Nmin=Cr/md, [2]

['me Cr— nocTostHHBIC U3JIEPIKKH;

md — yaenbHbIH Map)KUHAIBHBIN TOXO/I.

C nousaTreM «0e3yObITOUHBIN 00BEM» TECHO CBS3aHO MOHATHE «3anac GUHAHCOBOU
IpOYHOCTUY. 3anac (MHAHCOBOW MPOYHOCTHU (30HBI 0€30MACHOCTH) MPEACTABISIET COO0M
pa3HUIy MEXKY GaKTHIECKUM U 0€3yOBITOUHBIM 00bEMaMHU.

T6esydpmounocra=I10cT. m31./(1-Ilepem.u3a./Boipyu.)

Pacuér mokazareneit mpuBeaéH B Ta61.13
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Pacuyér KpuTHYeCKOro 00b€Ma MPOJAaXK U 30HbI 0€30MACHOCTH

Tao6auua 13

["oap1 peanuzanuu npoexTa Orkronenue
IToxa3zaTenu 1 5 3 4 5 S roma ot 1
rosia
1 2 3 4 5 6 7

1.Beipyuka ot
TIPOIaXH, THIC.pYO.; 115632 | 133551 | 154253 | 178200 | 205821 | +90189
2.ITpeMenHbIE
U3JICPIKKH, THIC.py0.4 47995 52800 58175 63880 | 70265 | +222270
3.Map>xuHaJabHbIN
J0XOJI, THIC.pYO.; 67637 80751 96078 | 114320 | 135556 | +67919
4.V neanHbIH
Map KUHAJIBHBIN T0XOT; 0,585 0,605 0,623 0,642 0,659 +0,074
S.IlocrosiHHBIE
W3JIEPXKKH, THIC.pYO.; 27165 30983 32869 36156 | 39772 | +12607
6.Touka
0e3yOBITOYHOCTH,
TBIC.pYO.; 46441 51242 32771 56359 | 60338 | +13947
7.3anac puHaHCOBOM
MPOYHOCTH, THIC.pYO. +69191 | +82309 | +101482 | +121841 | +145433 | +76242

Taxum o6pa3om, 3anac GUHAHCOBOM MPOYHOCTH TOCTUHHUIIBI TIOCTOSTHHO PACTET,

YBCIIMYUBUINUCH 3a TOABI pCajin3alivii IMPOCKTa 60.]'[66, 4€M BABOC.
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9. CTPATEI'USI PUHAHCUPOBAHUA

l'octuHuna o6pa3oBaHa B OpPraHUM3alMOHHO-TNIPABOBOM (QopMe aKIMOHEPHOTO
00111ecTBa OTKPHITOTO THIA, YCTaBHBIM KamuTaia kotoporo B pazmepe 90000 Tric.py0. Ha
HA4yaJlo peajn3aluuy NpoekTa c(hOpMUPOBAH MOJHOCTHIO.

[ToTpe6HOCTh TOCTUHUIIBI B ICHEKHBIX CPEICTBAX:

1.®opmupoBanue OCHOBHOro kamurtaga — 75250 TeIc.py0. — MOTPEOHOCTH
MOJIHOCTBIO yJIOBJIETBOPSETCS 32 CYET COOCTBEHHBIX CPEJICTB;

2.®opMmupoBanre 00OpPOTHBIX cpeACTB — 44750 ThIC.pyO. — YIOBJIETBOpPSIETCS Ha
17750 TBIC.py0. 3a cu€r coOctBeHHbIX cpeactB U Ha 30000 TeiCc.py0. — 3a cuér
JIOJITOCPOYHOTO KpeauTa CpoKOM Ha 2 roga mona 25% TroloBbIX. YIUiaTa MPOLEHTOB
MIPOU3BOJUTCS B KOHIIE TO/IA.

Kpenut norammaercs pa3HbIMU J0JISMUA B T€UEHHUE JIBYX JIeT. JlOJM BBIMIAYMBAOTCS
B KOHIIe 1™ u 2" rona peanu3anuu NpoeKTa.

Kak mokasanu pacyétel (Ta0i1.12) B TeueHUe ABYX JIET KPSAUT U IPOICHTHI 110 HEMY

6y,HYT [noramcHbl ITIOJJHOCTBIO.
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10. OHEHKA D®PEKTUBHOCTHU TPOEKTA

Jiis oueHku 3()(PEKTUBHOCTH MPOEKTAa UCHOJb3YyeM METOJ| YHUCTOW MpHUBEAEHHOMN
CTOMMOCTH, KOTOPBI OCHOBaH Ha COMNOCTABJICHUU JHUCKOHTHPOBAHHOM CTOMMOCTH
JEHEXKHBIX MOCTYIJICHUH 3a MPOTHO3UPYEMbIN niepruoa U uHBecTuiuil. [log neHexxHbIMU

MNOCTYIUICHUAMMN  TIOHHUMACTCA  CyMMa YUCTOMU HpI/I6LIJ'H/I U aMOpPTHU3aIWMOHHBIX

OTYHUCJICHUI:
Re=I14+A , [3]
Yucras Tekymias CTOMMOCTh OIpeaensieTcs mo Gpopmyre:
n
NPV:Z Ri/(L+2)-JC , [4]
i=1
I'me JC — o0beM WHBECTUIIMH, KOTOPBHIH Ha Hayalo pealu3aluud TMPOEeKTa

MIPUHUMAETCS KaK 3aBEPLICHHBIN;

Ri — 3J1eMEHT MOTOKA JICHEKHBIX MOCTYIUICHUH B I-OM Toy;

2=0,16 — k03P HUIHEHT TUCKOHTUPOBAHUS, YIUTHIBAIOIITUN CPEIHUN YPOBEHD PHUCKa
NIPOCKTA;

| — MOPSIKOBBIN HOMEP T0J1a peaTn3aliy MPOSKTa.

[Tpu NPV>0, npoexT npuszHaércst 3pPpeKTuBHBIM.

Nmeewm:

NPV=24411+6396/(1+0,16)+35486+6396/(1+0,16)>+48039+6396/(1+0,16)3+59405+63

96/(1+0,16)*+72796+6396/(1+0,16)°=30807/1,16+41882/1,346+54435/1,561+65801/1,8

11+79192/2,1-75250=26558+31116+34872+36334+37771-75250=+91341 TbIC.pYO.
Takum ob6pazom, mpoekt skoHomudecku dpdextuBen (NPV>0).Ilpu s3tom cpok

OKYITaCMOCTH ITPOCKTA HE IMMPEBLICUT TpéX JET.
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INPHUJIOKEHUE Nel
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